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rro
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(P

F
T) w

as fo
rm
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co

ncerned
 g

ro
up

 o
f b

usiness, 
civic, g

o
vernm

ent, and
 co

m
m

unity 
lead

ers to
 ad

d
ress th

e issues and
 

co
ncerns related

 to
 th

e g
ro

w
th

 o
f 

th
e G

reater G
reer co

m
m

unity and
 

th
e o

p
p

o
rtunities it w

o
uld

 b
ring

 
to

 th
e area. Th

e m
issio

n o
f th

e 
P

F
T is to

 p
ro

vid
e th

e C
ity o

f G
reer 

and
 surro

und
ing

 areas w
ith

 th
e 

reso
urces necessary to

 ad
d

ress a 
variety o

f issues th
at w

ill b
enefit 

o
ur co

m
m

unity and
 m

ake G
reer a 

b
etter p

lace to
 live and

 w
o

rk.
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r
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r
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m

issioned the G
reer 

C
om

m
unity M

aster P
lan as the 

next step tow
ard m

aking 
G

reer an even better place to 
live, w

ork, and invest.
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ffo
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th and developm
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prove the stability, physical condition, 
and econom
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ell-being of the city

• 
M

ake G
reer a m

ore livable and 
sustainable com

m
unity of choice 

betw
een now

 and 2030
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G
reer’s lo

catio
n

, en
viab

le tran
sp

o
rtatio

n 
in

frastru
ctu

re, an
d

 ab
u

n
d

an
ce o

f 
lan

d
 h

ave m
ad

e it o
n

e o
f th

e fastest 
g

ro
w

in
g

 cities in
 S

o
u

th
 C

aro
lin

a o
ver 

th
e p

ast d
ecad

e. T
h

ese sam
e elem

en
ts 

h
ave p

o
sitio

n
ed

 th
e city fo

r co
n

tin
u

ed 
g

ro
w

th
 d

u
rin

g
 th

e fo
reseeab

le h
o

rizo
n

. 
B

u
t w

h
ile g

ro
w

th
 at su

ch
 as a scale 

b
reed

s o
p

p
o

rtu
n

ity, it also
 d

em
an

d
s a 

p
u

rp
o

sefu
l p

lan
 fo

r th
e fu

tu
re—

a p
lan 

th
at em

erg
es fro

m
 a visio

n
in

g
 p

ro
cess 

b
u

t yield
s an

 actio
n

ab
le strateg

y 
g

ro
u

n
d

ed
 in

 fo
reseeab

le eco
n

o
m

ic 
realities. 

T
h

e P
artn

ersh
ip

 fo
r To

m
o

rro
w

 (P
F

T
), 

a co
m

m
u

n
ity in

itiative fo
r th

e fu
tu

re 
o

f G
reer, co

m
m

issio
n

ed
 th

e G
reer 

C
o

m
m

u
n

ity M
aster P

lan
 as th

e n
ext 

step
 to

w
ard

 fu
lfillin

g
 th

eir m
issio

n 
o

f p
ro

vid
in

g
 th

e C
ity o

f G
reer an

d 
su

rro
u

n
d

in
g

 areas w
ith

 th
e reso

u
rces 

n
ecessary to

 ad
d

ress a variety o
f issu

es 
th

at w
ill b

en
efit o

u
r co

m
m

u
n

ity an
d 

m
ake G

reer a b
etter p

lace to
 live, w

o
rk, 

an
d

 in
vest.

Intro
d

uctio
n

T
h

e p
lan

n
in

g
 p

ro
cess b

eg
an

 in
 early 

2014 w
ith

 an
 exp

lo
ratio

n
 o

f existin
g 

co
n

d
itio

n
s an

d
 a m

u
lti-faceted

 o
u

treach 
cam

p
aig

n
. T

h
e ap

p
ro

ach
 w

as sim
p

le: 
to

 create a strateg
y th

at ach
ieves 

d
esirab

le resu
lts o

ver th
e n

ext 15 years, 
w

e m
u

st u
n

d
erstan

d
 o

u
r su

ccesses 
an

d
 ch

allen
g

es sin
ce th

e o
rig

in
al p

lan 
w

as p
u

t in
 p

lace in
 1999. It also

 w
as 

critical to
 take a co

m
m

u
n

ity sn
ap

sh
o

t 
to

 reassess th
e visio

n
 an

d
 p

rio
rities 

exp
ressed

 b
y th

e co
m

m
u

n
ity an

d
 its 

lead
ersh

ip
.

O
ur P

ro
cess
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m
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W
ork Session

(5/7/14)

Com
m
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W
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m
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m
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W
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m
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m
ittee M
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Com
m

unity
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Grow

th
Strategy

Focus
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Fram
ew

ork
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Plan

Roll Out

T
h

e G
reer C

o
m

m
u

n
ity M

aster P
lan 

h
elp

s u
s ach

ieve su
ccess ag

ain
st a 

set o
f co

m
m

u
n

ity in
itiatives th

at are 
clear, relatab

le, an
d

 im
p

o
rtan

t to
 city 

lead
ers an

d
 resid

en
ts. T

h
e u

n
d

erlyin
g 

p
h

ilo
so

p
h

y w
as b

ased
 o

n
 th

e b
elief th

at 
p

lan
n

in
g

 sh
o

u
ld

 b
e d

o
n

e b
y co

m
m

u
n

ity 
lead

ers, citizen
s, an

d
 stakeh

o
ld

ers. 
P

articip
an

ts n
o

t o
n

ly sh
o

u
ld

 valu
e th

e 
p

ro
cess an

d
 su

p
p

o
rt th

e o
u

tco
m

e, b
u

t 
also

 h
ave a clear u

n
d

erstan
d

in
g

 o
f h

o
w

 
to

 execu
te an

d
 ach

ieve d
esired

 resu
lts. 

Th
e p

ro
cess fo

r th
e G

reer C
o

m
m

unity M
aster P

lan w
as o

rg
anized

 aro
und

 
five o

verlap
p

ing
 elem

ents and
 co

nclud
ed

 w
ith

 th
e ro

ll o
ut o

f th
e p

lan:
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G
re

e
r’s lo

ca
tio

n
 in

 th
e

 re
g

io
n 

a
n

d
 th

e
 sta

te
 is a

n
 a

sse
t.  It’s a 

co
m

m
u

n
ity th

at strad
d

les G
reen

ville 
an

d
 S

p
artan

b
u

rg
 C

o
u

n
ties, h

as 
excellen

t access to
 h

ig
h

w
ay an

d 
rail co

rrid
o

rs, h
o

sts th
e reg

io
n

’s 
in

tern
atio

n
al airp

o
rt, an

d
 serves as a 

h
u

b
 o

f m
an

u
factu

rin
g

. T
h

e co
m

m
u

n
ity’s 

ch
an

g
in

g
 d

em
o

g
rap

h
ics reflect its 

lo
catio

n
 an

d
 th

e q
u

ality o
f life cu

rren
t 

resid
en

ts en
jo

y. To
d

ay, G
reer is 

g
ro

w
in

g
, g

e
ttin

g
 yo

u
n

g
e

r, a
n

d
 

b
e

co
m

in
g

 b
e

tte
r e

d
u

ca
te

d
 a

n
d

 
m

o
re

 a
fflu

e
n

t. In
 so

m
e resp

ects, 
th

e city is fo
llo

w
in

g
 in

 th
e tren

d
 o

f th
e 

larg
er reg

io
n

. In
 o

th
ers, th

e
 city’s 

id
e

a
l lo

ca
tio

n
, e

n
via

b
le

 q
u

a
lity 

o
f life

, a
n

d
 m

icro
-e

co
n

o
m

y a
re 

se
ttin

g
 th

e
 p

a
ce

. 

O
ur C

o
m

m
unity

The stud
y area for the G

reer 
C

om
m

unity M
aster P

lan includes 
the city itself as w

ell as som
e 

of the unincorporated portions 
of G

reenville and S
partanburg 

C
ounties. The intent is not to 

establish a regulatory docum
ent as 

part of the m
aster planning process, 

but rather to provide a grow
th 

strategy that should be referenced 
and upheld as increm

ental decisions 
are m

ade. The study area covers a 
contiguous area from

 north of Lake 
R

obinson to S
C

 296 in the G
olden 

B
ox area. 
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W
h

a
t it 

m
e

a
n

s:
In

 g
en

eral, yo
u

n
g

er p
eo

p
le p

lace 
m

o
re em

p
h

asis o
n

 active lifestyles, 
cu

ltu
ral reso

u
rces, an

d
 access to 

u
rb

an
 am

en
ities (even

 if th
ey d

o
 n

o
t 

actu
ally live d

o
w

n
to

w
n

). P
o

ten
tial 

em
p

lo
yers also

 are attracted 
to

 areas w
ith

 yo
u

n
g

er, vib
ran

t 
w

o
rkfo

rces.

2000

57,000
p
e
o
p
le

79,000

2015

p
e
o
p
le

100,000+

2030

p
e
o
p
le
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6

G
reer is 

G
etting 

Younger

W
h

a
t it 

m
e

a
n

s:
A

 g
ro

w
in

g
 p

o
p

u
latio

n
 creates m

o
re 

o
p

p
o

rtu
n

ities to
 en

h
an

ce th
e q

u
ality 

o
f life b

u
t p

laces in
creased

 d
em

an
d

s 
o

n
 services an

d
 in

frastru
ctu

re. 
B

ecau
se retail fo

llo
w

s ro
o

fto
p

s, 
G

reer’s g
ro

w
th

 is lead
in

g
 to

 n
ew

, 
h

ig
h

er-en
d

 retail o
p

p
o

rtu
n

ities. 

G
reer is 

G
row

ing
S

in
ce 2000, th

e G
reer area h

as g
ro

w
n 

38.5%
, m

o
re th

an
 tw

ice th
e p

ace o
f 

th
e G

reen
ville-S

p
artan

b
u

rg
 C

o
m

b
in

ed 
S

tatistical A
rea (C

S
A

). G
reer co

n
tin

u
es 

to
 attract p

eo
p

le an
d

 b
u

sin
esses d

raw
n 

to
 its sen

se o
f p

lace, lo
catio

n
 in

 th
e 

reg
io

n
, an

d
 ab

u
n

d
an

ce o
f jo

b
s. A

n
d

, 
G

reer’s g
ro

w
th

 is g
o

in
g

 to
 co

n
tin

u
e. 

W
ith

in
 th

e n
ext 15 years, o

u
r co

m
m

u
n

ity 
sh

o
u

ld
 b

e p
rep

ared
 to

 acco
m

o
d

ate a 
p

o
p

u
latio

n
 th

e exceed
s 100,000. 

T
h

e m
ed

ian
 ag

e in
 th

e G
reer area is 

in
creasin

g
 at a m

u
ch

 slo
w

er rate th
an 

th
e reg

io
n

 (fro
m

 37.1 in
 2000 to

 38.1 
in

 2014). T
h

is tren
d

 sh
o

w
s th

e in
flu

x 
o

f yo
u

n
g

 fam
ilies in

 G
reer is o

ffsettin
g 

reg
io

n
al, state, an

d
 n

atio
n

al tren
d

s o
f 

an
 ag

in
g

 p
o

p
u

latio
n

 d
u

e to
 th

e B
ab

y 
B

o
o

m
er g

en
eratio

n
.
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N
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 p
eo

p
le 

in th
e stud
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A
nnual g

ro
w
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e
G
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N
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o
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o
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in th
e stud
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A
nnual g

ro
w
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e
G

reenville-S
p

artanb
urg
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S

A
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G
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S
p

artanb
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G
reer

S
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S
o
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2000 
M
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Incom

e

2014
M
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Incom
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W
h

a
t it 
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n
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H
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n
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m
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G
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n
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u

e to
 b

e a viab
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p
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 live. P
eo

p
le w

an
t to

 live 
clo

ser to
 w

h
ere th

ey w
o

rk, w
h
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creates a ro

b
u

st em
p

lo
ym

en
t b

ase 
th

at en
ab

les th
e co

m
m

u
n

ity to
 g

ro
w

, 
rem

ain
 yo

u
n

g
, an

d
 b

eco
m

e 
m

o
re afflu

en
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Becom
ing Better Educated and M

ore A!
uent 

The com
m

unity’s im
proving education status is directly influencing its rise in incom

e. In 2014, nearly a third of the 
population held a bachelor’s degree or higher. From

 2000 to 2014, the m
edian household incom

e increased 
by 13 percent to $51,534. 
       G

reer’s Role in the Regional Econom
y 

The nearly 35,000 jobs in the study area m
ake up 6.6 percent of the regional base. Greer’s position in the region—

influenced by its location on I-85 and proxim
ity to BM

W
, the airport, and the inland port—

has m
ade it a popular 

destination for a variety of industries. Grow
th m

easured in W
holesale Trade, M

anufacturing, and Transportation 
and W

arehousing is notable given the decline in these sectors on a regional scale. 
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W
h
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a
n
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H
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 an
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u
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, train
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w
o

rkfo
rce h

elp
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o
ten

tial 
em

p
lo

yers. T
h

ese em
p

lo
yers in 

tu
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 in
ject w

ealth
 b

ack in
to

 th
e 

co
m

m
u

n
ity. 

G
reer is 

B
ecom

ing 
B

etter 
E

ducated 
and 
M

ore 
A

ffluent
T

h
e co

m
m

u
n

ity’s im
p

ro
vin

g
 ed

u
catio

n 
statu

s is d
irectly in

flu
en

cin
g

 its rise in 
in

co
m

e. In
 2014, n

early a th
ird

 o
f th

e 
p

o
p

u
latio

n
 h

eld
 a b

ach
elo

r’s d
eg

ree o
r 

h
ig

h
er. F

ro
m

 2000 to
 2014, th

e m
ed

ian 
h

o
u

seh
o

ld
 in

co
m

e in
creased

 b
y 13%

 to 
$51,534.
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 T
hought W

all 

The Thought W
all exercise required participants to w

rite five thoughts on individual sheets of paper color-
coded according to their them

e com
m

ittee. O
ne sheet w

as reserved for them
 to note their m

ost im
portant 

thought. P
articipants w

ere then asked to place their thoughts on a w
all under tw

o broad categories—
O

pportunities or C
onstraints. The result w

as a visual representation of the positive and negative features in 
G

reer. The exercise also provided m
ore than 130 individual thoughts related to the planning them

es.  

   
 

P
olicies that integrate transportation &

 land use  

W
alking and biking paths 

Infrastructure im
provem

ents 

Interconnected street netw
ork dow

ntow
n 

R
egional cooperation for econom

ic developm
ent, 

infrastructure, and education 

U
S

 29 

Lack of interconnected m
ultim

odal options w
ithin 

G
reer and betw

een neighboring com
m

unities 

Lack of m
ixed-use w

alkable com
m

unities 

 

W
alking and biking trails that connect destinations 

U
nique recreation opportunities 

P
lanned passive parks and open space as grow

th occurs 

B
luew

ays and greenw
ays 
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arks that host events and bring people here 

Integrate parks w
ith a revised bicycle and pedestrian plan 
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arketing current parks 
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vailability of land and funds 
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eighborhood culture (m

ill villages, core neighborhoods) 

Tourism
 

G
reer H

eritage M
useum

 

Interactive art / sculptural playground 

P
otential public art program

 and A
rts D
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ixing arts and history (hip and historic) 
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ublic opinion 
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ccess to m
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odes of distribution 

Inland port, airport, and B
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reer as a recognizable destination 

Tw
o m

ajor hospital system
s 

A
ttracting m
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ultiple counties 

 

 

O
pportunities 
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onstraints 

Transportation 
and Mobility Parks and Open Space 
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Historic Resources 

Economic 
Development 
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m
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Lo
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s,

Jo
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s, o
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W
hat is m

ost im
portant to you? 

Participants w
ere given a list of ten topics and brief descriptions about how

 each could be applied to the 
planning process and m

easured. Participants w
ere asked to rank the three topics m

ost im
portant to them

. 

    
 

D
ow

ntow
n D

evelopm
ent 

Encourage grow
th (com

m
ercial and residential) in the central 

business district. 

P
rotecting E

xisting N
eighborhoods  

M
aintain the integrity of existing neighborhoods. 

Transportation C
hoice 

M
ake it easier to bike and w

alk and im
prove access to transit. 

P
arks and O

pen S
pace 

Add new
 parks, expand existing parks, and protect open space. 

Infrastructure 
Keep utility operating and m

aintenance costs low
. 

D
evelopm

ent P
attern 

Prom
ote a sustainable grow

th pattern. 

Transportation C
onnectivity 

Add sm
all streets and trails to m

ake it easier to get around. 

W
alkable N

eighborhoods 
Provide a m

ixture of uses and appealing facilities to encourage 
people to live, w

ork, and play w
ithout needing a car 

H
ousing C

hoice/A
ffordability 

O
ffer hom

es of varying shapes, sizes, and prices. 

Less C
ongestion on R

oads 
Take vehicles off the road or build m

ore lanes. 

59%
 

30%
 

15%
 

43%
 

24%
 

27%
 

16%
 

29%
 

15%
 

18%
 

P
ercent R

anked in the Top 3 

C
onsidered 

together, nearly 
half of the 
participants 
ranked 
transportation 
in the top 3. 
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M
etroQ

uest O
nline Interactive Survey │ M

ay  2014 to August 2014 

To broaden the range of perspectives, 
an interactive, w

eb-based 
questionnaire w

as launched and nearly 
500 individuals participated betw

een 
M

ay and August 2014. The custom
ized 

survey yielded a robust dataset of 
com

m
unity preferences, opinions, and 

issues that ultim
ately contributed to 

the developm
ent of alternative grow

th 
strategies. 

Live
36%

W
o

rk
26%

Live &
 W

o
rk

29%

N
either
9%

18 to
 24

5%25 to
 44

49%
45 to

 64
43% 65 o

r o
ld

er
8%

486 responses 

319 w
ritten com

m
ents 

1,951 locations noted for households, jobs, or parks 

13,579 individual data points 
D

o they live or w
ork in G

reer? 
W

hat w
as their age group? 
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M
etroQ

uest O
nline Interactive Survey │ M

ay  2014 to August 2014 

To broaden the range of perspectives, 
an interactive, w

eb-based 
questionnaire w

as launched and nearly 
500 individuals participated betw

een 
M

ay and August 2014. The custom
ized 

survey yielded a robust dataset of 
com

m
unity preferences, opinions, and 

issues that ultim
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the developm
ent of alternative grow

th 
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JO
B

S
The num

ber of jobs icons placed 
on the m

ap (649) w
as very sim

ilar to 
the num

ber of household icons. The m
ap 

show
s m

ost em
ploym

ent occurring south 
of W

ade H
am

pton B
oulevard w

ith the m
ost 

robust clusters near dow
ntow

n and B
M

W
. 

C
om

m
ents provided by users suggested 

an understanding that the type of job w
ill 

have a big im
pact on w

here it should be 
located in the com

m
unity.

P
A

R
K

S
 A

N
D

 
O

P
E

N
 S

P
A

C
E

C
reated using 636 icons, the parks m

ap 
show

s the com
m

unity’s desire to live near 
a park. The density of parks show

n on the 
m

ap reveals concentrations of parks near 
the core of the com

m
unity, south of Lake 

C
unningham

 and the river, near R
iverside 

H
igh S

chool, and in the G
olden B

ox.

O
n

lin
e

 In
te

ra
ctive

 M
a

p
P

a
rticip

a
n

ts w
e

re
 a

ske
d

 to
 u

se
 a

n
 in

te
ra

ctive
 w

e
b

-b
a

se
d

 m
a

p
 to

 sh
o

w
 sp

e
cific 

lo
ca

tio
n

s w
h

e
re

 h
o

u
se

h
o

ld
s, jo

b
s, a

n
d

 p
a

rks sh
o

u
ld

 b
e

 lo
ca

te
d

 in
 th

e
 stu

d
y 

a
re

a
. N

e
a

rly 2
,0

0
0

 m
a

rke
rs w

e
re

 p
la

ce
d

 o
n

 th
e

 m
a

p
 b

y 3
5

1
 p

a
rticip

a
n

ts. T
h

e 
d

a
ta

 w
a

s u
se

d
 to

 cre
a

te
 a

 “h
e

a
t m

a
p

” th
a

t sh
o

w
s lo

ca
tio

n
s w

ith
 h

ig
h

e
r d

e
n

sitie
s 

fo
r e

a
ch

 ca
te

g
o

ry. T
h

e
 re

su
lts fro

m
 th

e
 h

e
a

t m
a

p
s w

e
re

 e
va

lu
a

te
d

 to
 in

fo
rm

 th
e 

cre
a

tio
n

 o
f th

e
 a

lte
rn

a
tive

 g
ro

w
th

 stra
te

g
ie

s fo
r th

e
 G

re
e

r C
o

m
m

u
n

ity M
a

ste
r 

P
la

n
.

H
O

U
S

E
H

O
LD

S
W

hen asked to place households on the 
m

ap, participants created six centers . 
These centers are distributed throughout 
the study area w

ith a focus on the central 
business district.
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T
h

e
 first co

m
m

u
n

ity w
o

rksh
o

p
 a

t th
e 

C
a

n
n

o
n

 C
e

n
tre

 a
llo

w
e

d
 citize

n
 p

la
n

n
e

rs to
 

w
e

ig
h

 in
 o

n
 th

e
 p

la
n

’s visio
n

 a
n

d
 id

e
n

tify 
w

h
e

re
 a

n
d

 h
o

w
 g

ro
w

th
 sh

o
u

ld
 o

ccu
r 

th
ro

u
g

h
 2

0
3

0
. A

p
p

ro
xim

a
te

ly 7
0

 re
sid

e
n

ts, 
b

u
sin

e
ss o

w
n

e
rs, a

n
d

 sta
ke

h
o

ld
e

rs 
p

a
rticip

a
te

d
 in

 a
 va

rie
ty o

f a
ctivitie

s d
u

rin
g

 
th

e
 in

te
ra

ctive
 w

o
rksh

o
p

.

C
o

m
m

u
n

ity 
W

o
rksh

o
p

 
Ju

n
e 12, 2014

O
n

e
 W

o
rd

T
h

e
 O

n
e

 W
o

rd
 a

ctivity a
ske

d
 p

a
rticip

a
n

ts to
 d

e
scrib

e
 G

re
e

r to
d

a
y a

n
d

 th
e

ir visio
n 

fo
r G

re
e

r in
 th

e
 fu

tu
re

. T
h

e
 fo

llo
w

in
g

 w
o

rd
 clo

u
d

s h
ig

h
lig

h
t w

o
rd

s a
n

d
 th

e
m

e
s th

a
t 

w
e

re
 re

p
e

a
te

d
.

G
reer 

To
d

ay

V
isio

n 
fo

r th
e 

Future
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Economic Vitality

O
ther them

es that are related include...

This is a priority because...

Downtown

O
ther them

es that are related include...

This is a priority because...

Education / Workforce

O
ther them

es that are related include...

This is a priority because...

Housing

O
ther them

es that are related include...

This is a priority because...
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O
u

t o
f th

e
 to

p
 fo

u
r, E

co
n

o
m

ic V
ita

lity w
a

s 
th

e
 h

ig
h

e
st p

rio
rity fo

r se
ve

n
 o

u
t o

f te
n 

g
ro

u
p

s a
n

d
 a

p
p

e
a

re
d

 o
n

 1
0

 tre
e

s. W
h

e
n 

a
ske

d
 w

h
y E

co
n

o
m

ic V
ita

lity w
a

s th
e

ir to
p

 
p

rio
rity, th

e
se

 g
ro

u
p

s n
o

te
d

 th
a

t g
ro

w
th

 
a

n
d

 a
 su

sta
in

a
b

le
 e

co
n

o
m

y d
rive

s m
o

st o
f 

th
e

 o
th

e
r th

e
m

e
s. D

o
w

n
to

w
n

 w
a

s th
e

 to
p

 
p

rio
rity fo

r tw
o

 g
ro

u
p

s a
n

d
 a

p
p

e
a

re
d

 o
n

 8 
o

u
t o

f 1
0

 tre
e

s.

W
h

e
re

 d
o

 w
e

 g
ro

w
?

T
h

e
 fin

a
l a

ctivity w
a

s a
 m

a
p

p
in

g
 e

xe
rcise

 d
e

sig
n

e
d

 to
 d

e
te

rm
in

e
 w

h
e

re
 n

e
w

 
re

sid
e

n
tia

l, co
m

m
e

rcia
l, m

ixe
d

-u
se

, e
m

p
lo

ym
e

n
t, a

n
d

 in
d

u
stry g

ro
w

th
 sh

o
u

ld
 

b
e

 lo
ca

te
d

 o
ve

r th
e

 n
e

xt 1
5

 ye
a

rs. A
 co

m
p

o
site

 o
f a

ll th
e

 m
a

p
s sh

o
w

s th
e 

co
m

m
u

n
ity’s visio

n
 is co

n
siste

n
t w

ith
 th

e
 C

ity’s F
u

tu
re

 L
a

n
d

 U
se

 M
a

p
. 

P
rio

rity D
e

cisio
n

 Tre
e

T
h

is e
xe

rcise
 a

ske
d

 co
m

m
u

n
ity m

e
m

b
e

rs to
 ra

n
k th

e
ir to

p
 five

 co
m

m
u

n
ity th

e
m

e
s 

(o
u

t o
f a

 lib
ra

ry o
f 1

2
). T

h
e

 P
rio

rity D
e

cisio
n

 Tre
e

 re
su

lts sh
o

w
e

d
 fo

u
r th

e
m

e
s 

w
e

re
 co

n
siste

n
tly ra

n
ke

d
 h

ig
h

e
st: E

co
n

o
m

ic V
ita

lity, D
o

w
n

to
w

n
, E

d
u

ca
tio

n
 &

 
W

o
rkfo

rce
, a

n
d

 H
o

u
sin

g
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T
h

e u
n

d
erstan

d
in

g
 o

f co
m

m
u

n
ity 

d
yn

am
ics an

d
 th

e o
u

tco
m

es o
f th

e 
in

itial en
g

ag
em

en
t activities w

ere 
critical p

ieces in
 th

e creatio
n

 o
f th

e 
G

reer C
o

m
m

u
n

ity M
aster P

lan
. T

h
e 

2013 G
reer S

trateg
ic P

lan
 b

ro
ad

casted 
a m

issio
n

 statem
en

t th
at alig

n
ed

 w
ith 

in
fo

rm
atio

n
 g

ath
ered

 as p
art o

f th
e 

G
reer C

o
m

m
u

n
ity M

aster P
lan

: 

“E
xe

rcise
 e

n
viro

n
m

e
n

ta
lly 

so
u

n
d

 a
n

d
 p

ru
d

e
n

t 
m

a
n

a
g

e
m

e
n

t o
f g

ro
w

th
 a

n
d

 
d

e
ve

lo
p

m
e

n
t to

 in
cre

a
se 

e
m

p
lo

ym
e

n
t o

p
p

o
rtu

n
ity, 

p
ro

vid
e

 a
va

ila
b

le
 h

o
u

sin
g

, 
o

ffe
r a

b
u

n
d

a
n

t re
cre

a
tio

n
, 

a
n

d
 p

re
se

rve
 th

e
 h

isto
ric 

ch
a

rm
 o

f th
e

 city.”
 O

ur Initiatives

T
h

e G
reer C

o
m

m
u

n
ity M

aster P
lan

 w
as 

b
u

ilt o
n

 a set o
f g

u
id

in
g

 statem
en

ts 
cen

tered
 o

n
 th

e th
ree ten

ets o
f th

e 
co

m
m

u
n

ity—
P

h
ysical, E

co
n

o
m

ic, 
an

d
 C

u
ltu

ral. Term
ed

 “C
o

m
m

u
n

ity 
In

itiatives.” T
h

ese statem
en

ts sh
ap

ed 
th

e p
lan

n
in

g
 p

ro
cess, b

eg
in

n
in

g
 w

ith 
th

e evalu
atio

n
 o

f g
ro

w
th

 altern
atives 

an
d

 selectio
n

 o
f th

e p
referred

 g
ro

w
th 

strateg
y (C

h
ap

ter 2), an
d

 co
n

tin
u

in
g 

w
ith

 th
e d

evelo
p

m
en

t o
f th

e fo
cu

s 
areas (C

h
ap

ter 3), an
d

 th
e creatio

n
 o

f 
th

e fram
ew

o
rk p

lan
s (C

h
ap

ter 4). T
h

e 
A

ctio
n

 P
lan

 (C
h

ap
ter 5) refers b

ack to 
th

ese in
itiatives to

 en
su

re th
e m

aster 
p

lan
 is asp

iratio
n

al, actio
n

ab
le, an

d 
acco

u
n

tab
le.

A
 co

m
m

o
n th

em
e th

at em
erg

ed
 fro

m
 th

e p
lanning

 
p

ro
cess is th

e co
m

m
unity’s und

erstand
ing

 th
at th

e 
p

h
ysical enviro

nm
ent o

f th
e city—

it’s neig
h

b
o

rh
o

o
d

s, 
b

uild
ing

s, streets, utilities, and
 natural reso

urces—
h

ave 
a far reach

ing
 im

p
act o

n eco
no

m
ic vitality and

 cultural 
leg

acy. E
ach

 o
f th

e fo
ur initiatives und

er th
e P

h
ysical 

categ
o

ry w
ill h

ave a p
ro

fo
und

 im
p

act o
n th

e co
m

m
unity’s 

ab
ility to

 exp
and

 th
e lo

cal eco
no

m
y and

 leverag
e 

th
e uniq

ue h
eritag

e o
f th

e g
ro

w
ing

 and
 d

iversifying
 

co
m

m
unity.

O
U

R VO
ICE

O
ur com

m
unity includes a variety of voices and a diversity of perspectives. The 

m
aster planning process provided a forum

 for each of these voices to be heard 
and thoughtfully considered. An em

phasis on listening and collecting opinions, 
allow

ed the process to identify a set of com
m

unity values that helped guide the 
developm

ent of the plan. Through a com
bination of conversations, w

orkshops, 
and surveys, over 20,000 individual data points w

ere gathered, ensuring that our 
com

m
unity’s voice w

as heard.

Several initiatives em
erged during the process centered on three m

ain them
es. 

Looking to the future, these tenets guide us—
our P

H
YSICA

L space, our 
ECO

N
O

M
IC opportunity, and our CU

LTU
R

A
L heritage.

Prom
ote dow

ntow
n and healthy 

neighborhoods

Enhance transportation choice

Protect and prom
ote the environm

ent

Grow
 the local econom

y

Em
phasize local entrepreneurship 

Leverage our regional assets

Enhance things uniquely Greer

Im
m

erse the com
m

unity in the arts

Use our history to shape our future

O
U

R IN
ITIATIVES

P
H

YSICA
L

ECO
N

O
M

IC

CU
LTU

R
A

L
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C
om

m
unities often differentiate them

selves 
based on their w

illingness to deal w
ith 

com
peting interests and to m

ake inform
ed, 

strategic choices. These choices should 
occur in a process rooted in analysis but 
balanced w

ith vision and creativity. 

The m
aster plan allow

ed the com
m

unity 
to identify w

hat they value, create a set of 
alternative approaches to accom

m
odating 

new
 grow

th, and select—
and m

odify—
the 

alternative that best aligned the things they 
value. The preferred grow

th strategy is a 
visual representation of how

 G
reer should 

grow
. It expresses in general term

s w
here 

different types of developm
ent should be 

located. The city’s com
prehensive plan, its 

policies and code, and the direction offered 
by its elected leaders ultim

ately w
ill inform

 
the location, intensity, and design of new

 
developm

ents. 

In essence, the preferred grow
th strategy 

expressed in the pages that follow
 offers 

context but w
ith the necessary flexibility 

to respond to shifting trends inherent in 
a m

aturing city. In the end, the selection 
of a preferred grow

th strategy, the detail 
provided in focus studies for critical areas 
in G

reer, the developm
ent of fram

ew
ork 

plans, and the prioritization of action item
s 

aligns w
ith the com

m
unity initiatives.

The grow
th strategy resulted from

 a process that identified, tested, and refined alternative 
approaches to how

 G
reer could accom

odate future grow
th. 

Intro
d

uctio
n
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Three questions m
ust be 

asked w
hen creating a 

plan for future grow
th: 

A
 single tool cannot provide 

com
prehensive and coordinated answ

ers 
to these questions. The G

reer C
om

m
unity 

M
aster P

lan process includes a digital 
grow

th m
odel to answ

er W
h

e
r
e

, an 
em

bedded m
arket assessm

ent to answ
er 

W
h

a
t, and a m

ulti-faceted outreach 
cam

paign to answ
er H

o
w

. The coordinated 
process guided by a technical com

m
ittee 

of local staff and an oversight com
m

ittee of 
com

m
unity stakeholders ensures 

the analysis and answ
ers are 

considered in tandem
.

   W
here do we grow? 

    W
hat do we grow? 

    How do we grow?

Four grow
th strategy alternatives w

ere 
created. O

ne alternative tested current 
plans w

hile the other three offered different 
w

ays to accom
m

odate future grow
th. 

C
oncepts for three alternative scenarios 

w
ere presented to the P

artnership 
for Tom

orrow
 B

oard of Trustees at its 
m

eeting on July 15, 2014. The alternatives 
responded to inform

ation gathered 
throughout the planning process. The 
B

oard selected the three alternatives—
focus on the core, outw

ard grow
th, and 

m
ultiple centers—

show
n diagram

m
atically 

here and presented in detail on the pages 
that follow

.

The digital grow
th m

odel allocated grow
th 

based on the placem
ent of com

m
unity-

types throughout the study area. W
hen 

the allocation process w
as com

plete, 
the characteristics of the scenario 
w

ere sum
m

arized qualitatively and 
quantitatively. The intent w

as to create a 
flexible approach to grow

th that m
eets 

established perform
ance goals and to 

identify strategies that m
eet local visions 

and regional expectations. 

W
here, W

hat,
H

ow
?

FOCUS ON THE CORE

Lim
its outw

ard expansion by 
focusing on dow

ntow
n and 

first teir neighborhoods.

OUTW
ARD GROW

TH

Accom
m

odates grow
th in 

new
 locations throughout 

the study area w
ith a 

decentralized em
phasis.

M
ULTIPLE CENTERS

Lim
its outw

ard expansion 
by creating clusters of 
residential, em

ploym
ent, 

and m
ixed-use grow

th.

G
ro

w
th

 C
o

ncp
ets
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C
om

m
unity types represent the different 

land use types and developm
ent patterns 

existing in or envisioned for G
reer. They 

represent the look or feel of a place that 
sets it apart from

 other areas. C
om

m
unity 

types have their ow
n unique setting, devel-

opm
ent pattern, and visual qualities. R

ather 
than focusing exclusively on land use 
categories, the com

m
unity-types provide a 

m
ore descriptive w

ay to convey the techni-
cal (e.g. density, floor area ratios, land use 
m

ixtures, parking, and block structure) and 
visual (e.g. appearance, m

ixture of uses, 
design, and structure) characteristics. The 
com

m
unity types are the unit of analysis for 

the grow
th scenarios. They are not intend-

ed to be com
pletely synonym

ous w
ith the 

county’s zoning ordinance. They also are 
not intended to replace language in the 
locally-adopted land use plans.

R
ural Living

These areas have abundant open space and scenic countryside w
ith w

idely separated large- 
lot hom

e sites. S
om

e cluster developm
ents or conservation-based subdivisions set aside 

areas for open space.

P
rim

ary
Single-Fam

ily Detached 
 

W
orking Farm  

 

S
eco

nd
ary

Single-Fam
ily Attached (Cluster)

Civic and Institutional

Parks, Open Space, and Trails

L
a

n
d

 U
s

e
 C

o
n

s
id

e
ra

tio
n

s
Land Use M

ix 
 

Separate Uses 

Typical Lot Coverage  
5 to 10%

Typical Use Coverage 
95%

 Residential/5%
 Non-Residential

Residential Density 
 

1 to 2.5 Density Units/Acre

Non-Residential Intensity 
N/A

Prevailing Building Height 
1 to 2 Stories

Typical Block Length  
2,500 to 5,000 Feet

Street Pattern 
 

Curvilinear

Street Connectivity 
 

Low

Transportation Options 
Auto

Open Space Elem
ents 

Farm
land, Forest, and Natural Areas 

Parking Provision 
 

Private Drivew
ays

D
esig

n G
uid

ance

W
aterfro

nt Living
These areas activate appropriate locations along the w

ater’s edge w
ith residential and non-

residential (w
ater-focused) uses w

ith consideration for environm
ental and w

ater supply 
im

pacts. D
evelopm

ent should leverage being near, seeing, and interacting w
ith Lake R

obinson 
and Lake C

unningham
.

P
rim

ary
Single-Fam

ily Detached

Tow
nhom

e

M
ultifam

ily

Cultural 

S
eco

nd
ary

Com
m

ercial (Neighborhood-scale)

Civic and Institutional

Parks, Open Space, and Trails

L
a

n
d

 U
s

e
 C

o
n

s
id

e
ra

tio
n

s
Land Use M

ix 
 

Separate Uses 

Typical Lot Coverage  
5 to 10%

Typical Use Coverage 
95%

 Residential/5%
 Non-Residential

Residential Density 
 

1 to 2.5 Density Units/Acre

Non-Residential Intensity 
0.50 to 1.00 FAR

Prevailing Building Height 
1 to 2 Stories

Typical Block Length  
2,500 to 5,000 Feet

Street Pattern 
 

Curvilinear

Street Connectivity 
 

Low

Transportation Options 
Auto, W

ater

Open Space Elem
ents 

Greenw
ays, Bluew

ays, Natural Areas 

Parking Provision 
 

Private Drivew
ays

D
esig

n G
uid

ance

H
o

w
 W

e U
se Th

em

G
reer C

o
m

m
unity M

aster P
lan

Future Initiatives

P
referred

 G
ro

w
th

 S
trateg

y

S
treet Typ

o
lo

g
y

S
treet D

esig
n P

rio
rity M

atrix

Fram
ew

o
rk P

lans

C
o

m
p

reh
ensive P

lan

M
ultim

o
d

al Transp
o

rtatio
n P

lans

C
o

rrid
o

r S
tud

ies

S
m

all A
rea P

lans

C
o

m
m

unity Typ
es

• 
R

ural Living
• 

W
aterfro

nt Living
• 

S
ub

urb
an Living

• 
Trad

itio
nal N

eig
h

b
o

rh
o

o
d

• 
D

o
w

nto
w

n
• 

N
eig

h
b

o
rh

o
o

d
 C

enter
• 

S
ub

urb
an C

enter
• 

R
eg

io
nal C

enter
• 

E
m

p
lo

ym
ent C

enter
• 

M
anufacturing

 &
 

Lo
g

istics C
enter

C
om

m
unity 

Types
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S
ub

urb
an Living

These areas typically represent relatively uniform
 housing types and density in 

neighborhoods of m
ainly single-fam

ily detached hom
es. The transportation netw

ork 
typically includes larger blocks and curvilinear streets. S

trategic connections to the off-
street m

ulti-use trail netw
ork are preferred.

P
rim

ary
Single-Fam

ily Detached

Tow
nhom

e

Senior Housing

S
eco

nd
ary

M
ulti-Fam

ily 

Civic and Institutional

Parks, Open Space, and Trails

L
a

n
d

 U
s

e
 C

o
n

s
id

e
ra

tio
n

s
Land Use M

ix 
 

Separate Uses 

Typical Lot Coverage  
25 to 65%

Typical Use Coverage 
80%

 Residential/20%
 Non-Residential

Residential Density 
 

1 to 5 Density Units/Acre

Non-Residential Intensity 
N/A

Prevailing Building Height 
1 to 2 Stories

Typical Block Length  
600 to 1,200 Feet

Street Pattern 
 

Curvilinear

Street Connectivity 
 

Low

Transportation Options 
Auto, Bicycle

Open Space Elem
ents 

Parks, Greenw
ays, and Natural Areas 

Parking Provision 
 

Private Drivew
ays

D
esig

n G
uid

ance

Trad
itio

nal N
eig

h
b

o
rh

o
o

d
These areas include a variety of housing types, residential densities, goods, and services 
supported by a m

ulti-m
odal transportation netw

ork. The design and scale encourage 
active living and afford the ability for residents to live, w

ork, shop, and play w
ithin a 

w
alkable com

m
unity.

P
rim

ary
Single-Fam

ily Detached

Tow
nhom

e

M
ulti-fam

ily

Senior Housing

Restaurant 

Com
m

ercial (Neighborhood-scale)

Professional Office

S
eco

nd
ary

Civic and Institutional

Parks, Open Space, and Trails

L
a

n
d

 U
s

e
 C

o
n

s
id

e
ra

tio
n

s
Land Use M

ix 
 

M
ixed Uses 

Typical Lot Coverage  
35 to 60%

Typical Use Coverage 
75%

 Residential/25%
 Non-Residential

Residential Density 
 

4 to 12 Density Units/Acre

Non-Residential Intensity 
0.35 to 1.00 FAR

Prevailing Building Height 
1 to 3 Stories

Typical Block Length  
300 to 1,200 Feet

Street Pattern 
 

Grid

Street Connectivity 
 

High

Transportation Options 
Auto, Bicycle, Pedestrian, Transit

Open Space Elem
ents 

Parks, Plazas

Parking Provision 
 

Surface lot, On-street, and Private Drivew
ays

D
esig

n G
uid

ance

D
o

w
nto

w
n

This area represents the civic, entertainm
ent, and cultural heart of the com

m
unity. S

m
all 

blocks w
ith streets designed to encourage pedestrian activity are fronted by tw

o or m
ore 

story buildings. R
esidential units above storefronts are prevalent. The com

pact, w
alkable 

environm
ent and m

ix of uses support m
ultiple m

odes of transportation.

P
rim

ary
Tow

nhom
e

M
ulti-fam

ily

Restaurant (sit-dow
n)

Com
m

ercial (Neighborhood-scale)

Professional Office

Com
m

unity Facilities

S
eco

nd
ary

Farm
ers M

arket

Pocket Park

Day Care

L
a

n
d

 U
s

e
 C

o
n

s
id

e
ra

tio
n

s
Land Use M

ix 
 

M
ixed Uses 

Typical Lot Coverage  
75 to 95%

Typical Use Coverage 
45%

 Residential/55%
 Non-Residential

Residential Density 
 

6 to 10 Density Units/Acre

Non-Residential Intensity 
0.35 to 1.00 FAR

Prevailing Building Height 
1 to 4 Stories (60 ft m

ax)

Typical Block Length  
300 to 600 Feet

Street Pattern 
 

Grid

Street Connectivity 
 

High

Transportation Options 
Auto, Bicycle, Pedestrian, and Transit

Open Space Elem
ents 

Pocket Parks, Plazas 

Parking Provision 
 

Surface lot, On-street, and Structured 

D
esig

n G
uid

ance

N
eig

h
b

o
rh

o
o

d
 C

enter
These sm

all-scale areas provide goods and services to im
m

ediate neighborhoods. The 
proxim

ity to residential areas requires thoughtful design and scale that transitions effectively 
betw

een uses. The transportation netw
ork lim

its cut-through traffic on nearby residential 
streets and provides safe bicycle and pedestrian connections.

P
rim

ary
Restaurant (sit dow

n) 

Retail (com
m

unity-serving)

Convenience Store

Dry Cleaner

Bank

Personal Care

S
eco

nd
ary

Farm
ers M

arket

Pocket Park

L
a

n
d

 U
s

e
 C

o
n

s
id

e
ra

tio
n

s
Land Use M

ix 
 

Separate or M
ixed Uses 

Typical Lot Coverage  
35 to 50%

Typical Use Coverage 
60%

 Residential/40%
 Non-Residential

Residential Density 
 

1 Density Units/Acre

Non-Residential Intensity 
0.35 to 0.85 FAR

Prevailing Building Height 
1 to 2 Stories

Typical Block Length  
400 to 1,000 Feet

Street Pattern 
 

Grid

Street Connectivity 
 

Low

Transportation Options 
Auto, Bicycle, and Pedestrian

Open Space Elem
ents 

Parks, Plazas, and Ponds 

Parking Provision 
 

Surface lot, On-street

D
esig

n G
uid

ance
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S
ub

urb
an C

enter
These areas tend to locate along roads w

ith higher traffic volum
es and near prom

inent 
intersections. They typically include m

ulti-tenant strip centers, big box stores, and large 
shopping m

alls. B
uildings are set back from

 the road behind large surface parking lots 
w

ith lim
ited connectivity.

P
rim

ary
Restaurant

General Com
m

ercial

M
ulti-Tenant Com

m
ercial

Hotel

Professional Office

S
eco

nd
ary

Civic and Institutional

Parks, Open Space, and Trails

Trail

L
a

n
d

 U
s

e
 C

o
n

s
id

e
ra

tio
n

s
Land Use M

ix 
 

Separate Uses 

Typical Lot Coverage  
20 to 40%

Typical Use Coverage 
40%

 Residential/60%
 Non-Residential

Residential Density 
 

N/A

Non-Residential Intensity 
0.20 to 0.50 FAR

Prevailing Building Height 
1 to 2 Stories

Typical Block Length  
800 to 1,200 Feet

Street Pattern 
 

Curvilinear

Street Connectivity 
 

Low

Transportation Options 
Auto, Bicycle

Open Space Elem
ents 

Natural Areas 

Parking Provision 
 

Surface Lot

D
esig

n G
uid

ance

R
eg

io
nal C

enter
These areas attract people beyond G

reer for shopping, em
ploym

ent, recreation, or 
housing. They typically are large-scale, m

aster-planned com
m

unities built in phases 
w

ith a m
ix of residential, nonresidential, and civic uses. They typically locate near m

ajor 
highw

ays and often at interstate exits.

P
rim

ary
M

ulti-Tenant Com
m

ercial

Big Box Com
m

ercial

Hotel

Professional Office

M
ulti-Fam

ily 

Single-Fam
ily Detached 

S
eco

nd
ary

Civic and Institutional

Parks, Open Space, and Trails

L
a

n
d

 U
s

e
 C

o
n

s
id

e
ra

tio
n

s
Land Use M

ix 
 

Separate or M
ixed Uses 

Typical Lot Coverage  
25 to 65%

Typical Use Coverage 
20%

 Residential/80%
 Non-Residential

Residential Density 
 

N/A

Non-Residential Intensity 
0.35 to 1.50 FAR

Prevailing Building Height 
1 to 3 Stories

Typical Block Length  
600 to 3,000 Feet

Street Pattern 
 

Grid or Curvilinear

Street Connectivity 
 

Varies

Transportation Options 
Auto

Open Space Elem
ents 

Parks, Natural Areas

Parking Provision 
 

Surface lot, On-street, and Structured

D
esig

n G
uid

ance

E
m

p
lo

ym
ent C

enter
These areas offer a variety of w

ays to accom
m

odate jobs, including stand-alone businesses, 
corporate cam

puses, office parks, m
edical cam

puses, or higher education facilities. These 
areas typically are located near m

ajor transportation corridors.

P
rim

ary
Professional Office

M
edical, Research and Developm

ent

Light Industrial

Flex Space

S
eco

nd
ary

Com
m

ercial (Serving center) 

Civic and Institutional

Parks, Open Space, and Trails

L
a

n
d

 U
s

e
 C

o
n

s
id

e
ra

tio
n

s
Land Use M

ix 
 

Separate Uses 

Typical Lot Coverage  
25 to 65%

Typical Use Coverage 
10%

 Residential/90%
 Non-Residential

Residential Density 
 

N/A

Non-Residential Intensity 
0.20 to 0.50 FAR

Prevailing Building Height 
1 to 3 Stories

Typical Block Length  
800 to 3,000 Feet

Street Pattern 
 

Grid or Curvilinear

Street Connectivity 
 

Varies

Transportation Options 
Auto

Open Space Elem
ents 

Natural Areas 

Parking Provision 
 

Surface lot 

D
esig

n G
uid

ance

M
anufacturing

 &
 Lo

g
istics C

enter
These areas support large-scale m

anufacturing and production, including assem
bly and 

processing, regional w
arehousing and distribution, bulk storage, and utilities. These areas are 

found near m
ajor transportation corridors (highw

ay or rail).

P
rim

ary
Factory

Heavy Assem
bly

W
arehouse

Distribution and Trucking

S
eco

nd
ary

Com
m

ercial (sm
all-scale)

Open Space

L
a

n
d

 U
s

e
 C

o
n

s
id

e
ra

tio
n

s
Land Use M

ix 
 

Separate or M
ixed Uses 

Typical Lot Coverage  
35 to 50%

Typical Use Coverage 
60%

 Residential/40%
 Non-Residential

Residential Density 
 

1 Density Units/Acre

Non-Residential Intensity 
0.35 to 0.85 FAR

Prevailing Building Height 
1 to 2 Stories

Typical Block Length  
400 to 1,000 Feet

Street Pattern 
 

Grid

Street Connectivity 
 

Low

Transportation Options 
Auto, Bicycle, and Pedestrian

Open Space Elem
ents 

Parks, Plazas, and Ponds 

Parking Provision 
 

Surface lot, On-street

D
esig

n G
uid

ance
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This grow
th alternative is based on the com

prehensive plans for G
reer, G

reenville C
ounty, 

and S
partanburg C

ounty. The scenario includes the concepts of m
ultiple suburban centers 

and regional centers and expanded residential grow
th w

ith clusters of em
ploym

ent in existing 
locations.

This grow
th alternative lim

its the outw
ard expansion of the com

m
unity and em

phasizes 
traditional tow

n planning for the core. The scenario includes tw
o regional centers at I-85. A

nd, 
D

ow
ntow

n G
reer m

ore than doubles in size.

C
urrent P

lans
Fo

cus o
n th

e C
o

re
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44

The grow
th alternative offers traditional suburban developm

ent at the edges of the planning 
boundary. N

ew
 grow

th is serviced by a few
 suburban centers. E

m
ploym

ent occurs in current 
m

anufacturing and logistics locations as w
ell as along U

S
 29. The core rem

ains essentially 
unchanged and large regional centers are located at I-85.

This grow
th alternative concentrates grow

th in w
alkable centers. Less outw

ard expansion 
occurs and U

S
 29 has distinct centers that develop along the corridor. D

ow
ntow

n 
becom

es the largest center w
ith som

e regional opportunities at I-85 providing em
ploym

ent 
opportunities near the interstate.

O
utw

ard
 G

ro
w

th
M

ultip
le C

enters
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Create Healthy Neighborhoods
Housing for the Future

New
 housing is built to m

eet the lifestyle of future residents.

W
alkable Neighborhoods

New
 housing is built in w

alkable com
m

unities

Housing Diversity
New

 housing is balanced betw
een single-fam

ily and m
ultifam

ily.

Prom
ote Dow

ntow
n

W
orking Dow

ntow
n

Ratio of new
 jobs dow

ntow
n.

Living Dow
ntow

n
Ratio of new

 residences dow
ntow

n.

Prospering Dow
ntow

n
Footprint of dow

ntow
n.

Enhance Transportation Choices
Accessibility

Access to housing, jobs, services, and am
enities.

W
alkability

New
 grow

th prom
otes trips by foot.

Bikability
New

 grow
th prom

otes trips by bike.

Protect and Prom
ote Environm

ent
Job Proxim

ity
New

 jobs are located w
here residents live.

Developm
ent Footprint

Am
ount of land consum

ed due to new
 grow

th.

Natural Resources
W

ise stew
ardship of scenic vistas and open space.

Grow
 the Local Econom

y
Earning Potential

New
 job grow

th supports m
ore high-paying jobs.

Job Diversity
New

 job grow
th is balanced across sectors.

Current 
Plans

Focus on 
the Core

Outw
ard 

Grow
th

M
ultiple 

Centers

The C
om

m
unity Initiatives w

ere developed 
in response to public input and refined by 
the O

versight C
om

m
ittee. These guiding 

statem
ents w

ere used in the scenario 
planning process to develop perform

ance 
m

easures that allow
ed a standardized w

ay 
to evaluate the relative perform

ance of the 
four scenarios. In effect, the perform

ance 
of the scenarios w

as judged against the 
plan’s C

om
m

unity Initiatives: 

• 
C

reate h
ealth

y neig
h

b
o

rh
o

o
d

s—
M

ultiple C
enters best addressed 

this initiative by offering a diversity 
of housing choices, m

ost of 
w

hich w
ould occur in w

alkable 
neighborhoods. W

hile O
utw

ard 
G

row
th lim

its the am
ount of w

alkable 
neighborhoods, it still provides 
housing choices. C

urrent P
lans also 

perform
ed w

ell in offering appropriate 
housing choices.

• 
P

ro
m

o
te d

o
w

nto
w

n—
A

s expected, 
the Focus on the C

ore scenario 
prom

oted dow
ntow

n by injecting m
ost 

grow
th into an expanding dow

ntow
n. 

The O
versight C

om
m

ittee expressed 
concern that the expanded dow

ntow
n 

could com
e at the expense of first tier 

neighborhoods and likely does not 
reflect econom

ic realities in the near 
term

.

R
eport

C
ard

• 
E

nh
ance transp

o
rtatio

n ch
o

ice—
B

oth Focus on the C
ore and M

ultiple 
C

enters perform
ed w

ell in prom
oting 

accessibility and m
obility throughout 

the study area.

• 
P

ro
tect and

 p
ro

m
o

ting
 th

e 
enviro

nm
ent—

Focus on the C
ore 

again perform
s w

ell against this 
initiative, though M

ultiple C
enters 

provided consistency across all 
m

etrics. O
utw

ork G
row

th and C
urrent 

P
lans perform

ed poorer than the other 
alternatives.

• 
G

ro
w

 th
e lo

cal eco
no

m
y—

E
ach alternative show

ed positive 
perform

ance against the backdrop of 
grow

ing the local econom
y. E

arning 
potential and job diversity show

ed net 
gain across the board.

It should be noted that the sixth initiative 
(E

nhance things “uniquely G
reer”) w

as 
determ

ined to be best reflected as a blend 
of the other initiatives and therefore is not 
included in the report card to the right.



G
re

e
r

Com
m

unity M
aster Plan

 M
ay 2015

CHAPTER 2 - Preferred Growth Strategy

47
48

P
referred

 G
ro

w
th

 S
trateg

y

The O
versight C

om
m

ittee requested 
the M

ultiple C
enters concept be refined 

into the preferred grow
th strategy at its 

m
eeting on S

eptem
ber 23, 2014. A

fter 
careful consideration of scenario feedback, 
the M

ultiple C
enters scenario exhibited 

qualities that w
ere the m

ost consistent w
ith 

the C
om

m
unity Initiatives. The preferred 

grow
th strategy w

as adapted from
 the 

M
ultiple C

enters concept and finalized 
based on a review

 by city staff and local 
stakeholders. W

hile the strategy closely 
resem

bles the M
ultiple C

enters alternative, 
it includes features from

 each of the four 
scenarios. 

The scenario evaluation represented one 
of several w

ays the planning process 
yielded a strategy for balancing com

peting 
interests in G

reer. The preferred grow
th 

strategy serves as the foundation for 
the developm

ent of fram
ew

ork plans 
directly related to land use, m

ultim
odal 

transportation, parks and open space, and 
arts and culture. The strategy also offered 
input into other plan elem

ents that provide 
additional detail on land developm

ent, 
physical character, and policy initiatives. 
The preferred grow

th strategy, as a 
blend of all the scenarios, reinforces the 
concept that a “one size fits all” strategy for 
com

m
unity developm

ent does not exist. 

The preferred 
grow

th strategy offers a 
diversity of housing choice, 
enhanced connectivity, and 

a thriving dow
ntow

n.
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reas3
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d
uctio
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D
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W
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e H
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S
o
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o
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o
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S
o

uth
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o
rrid

o
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T
h

e p
referred

 g
ro

w
th

 strateg
y id

en
tifies 

areas m
o

st su
itab

le fo
r acco

m
m

o
d

atin
g 

fu
tu

re g
ro

w
th

 an
d

 d
evelo

p
m

en
t o

ver 
th

e n
ext 10 to

 20 years. T
h

e p
lan

n
in

g 
p

ro
cess also

 in
clu

d
ed

 en
g

ag
em

en
t 

activities d
esig

n
ed

 to
 d

eterm
in

e th
e 

co
m

m
u

n
ity’s visio

n
 an

d
 p

referen
ces fo

r 
fu

tu
re g

ro
w

th
 areas.

P
lan

n
in

g
 w

o
rksh

o
p

s h
eld

 w
ith

 th
e 

g
en

eral p
u

b
lic an

d
 th

e G
reater G

reer 
C

h
am

b
er o

f C
o

m
m

erce in
 Ju

n
e 2014 

in
clu

d
ed

 a b
rief p

resen
tatio

n
 fo

llo
w

ed 
b

y several activities th
at en

ab
led 

p
articip

an
ts to

 id
en

tify fu
tu

re areas 
fo

r ad
d

itio
n

 resid
en

tial, co
m

m
ercial, 

m
ixed

-u
se, em

p
lo

ym
en

t, an
d

 in
d

u
strial 

d
evelo

p
m

en
t. In

 Ju
ly 2014, th

e 
p

lan
n

in
g

 team
 an

d
 a tech

n
ical team

 o
f 

co
m

m
u

n
ity lead

ers id
en

tified
 fo

u
r areas 

fo
r m

o
re d

etailed
 stu

d
y b

ased
 o

n
 th

e 
p

referred
 g

ro
w

th
 strateg

y an
d

 p
u

b
lic 

in
p

u
t. E

ach
 fo

cu
s area w

as ch
o

sen 
b

ased
 o

n
 its cu

rren
t ch

aracter, h
ig

h 
su

scep
tib

ility to
 ch

an
g

e, an
d

 ab
ility to 

acco
m

m
o

d
ate fu

tu
re g

ro
w

th

T
h

e fo
cu

s areas are a critical 
co

m
p

o
n

en
t o

f th
e G

reer 
C

o
m

m
u

n
ity M

aster P
lan 

b
ecau

se th
ey:

•
 

Id
en

tify key sites an
d 

strateg
ies critical to 

G
reer’s co

n
tin

u
ed

 g
ro

w
th 

an
d

 en
h

an
cem

en
t. 

•
 

Illu
strate h

o
w

 d
esig

n 
p

rin
cip

les can
 g

u
id

e fu
tu

re 
lan

d
 u

se an
d

 d
evelo

p
m

en
t 

d
ecisio

n
s.

•
 

D
efin

e key p
u

b
lic 

im
p

ro
vem

en
ts an

d 
in

itiatives to
 catalyze 

ap
p

ro
p

riate g
ro

w
th

 an
d 

en
h

an
cem

en
t.

D
o

w
nto

w
n G

reer
includ

ing
 G

reer S
tatio

n

W
ad

e H
am

p
to

n
near B

unco
m

b
e R

o
ad

S
C

 14
interch

ang
e o

f S
C

 14 at I-85

S
C

 101
interch

ang
e o

f S
C

 101 at I-85

Intro
d

uctio
n



Lo
w

M
ed

ium
 

H
ig

h

recently developed, active residential 
properties, environm

entally delicate 
sites, or disputable developm

ent 
areas 

older retail structures that w
ill 

reach the end of their typical life 
cycle w

ithin the next few
 years, or 

environm
entally hazardous sites 

undeveloped properties,  properties 
exhibiting vacancy or significant 

underutilization
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T
h

e first step
 in

 d
evelo

p
in

g
 each

 fo
cu

s 
area in

vo
lved

 a review
 o

f existin
g 

co
n

d
itio

n
s, G

IS
 d

ata, an
d

 p
u

b
lic in

p
u

t 
to

 d
eterm

in
e w

h
ich

 p
arcels w

ere m
o

st 
likely to

 ch
an

g
e o

ver th
e n

ext 10 to
 20 

years. P
arcels w

ere assig
n

ed
 to

 o
n

e 
o

f th
ree categ

o
ries—

Lo
w

, M
ed

iu
m

, o
r 

H
ig

h
—

b
ased

 o
n

 th
eir su

scep
tib

ility 
to

 ch
an

g
e. P

arcels th
at w

ere vacan
t 

o
r fo

r sale typ
ically w

ere id
en

tified
 as 

h
ig

h
ly su

scep
tib

le. M
ed

iu
m

 an
d

 lo
w

 
su

scep
tib

ility w
as b

ased
 o

n
 th

e cu
rren

t 
u

se, co
n

d
itio

n
, size, an

d
 m

arketab
ility.

T
h

e g
rap

h
ic at rig

h
t sh

o
w

s th
e 

su
scep

tib
ility to

 ch
an

g
e fo

r th
e 

D
o

w
n

to
w

n
 fo

cu
s area. A

reas in
 n

eed 
o

f atten
tio

n
 o

r m
o

st likely ab
le to 

acco
m

m
o

d
ate  fu

tu
re g

ro
w

th
 in

clu
d

e:

• 
G

reer S
tatio

n, p
articularly areas 

o
n th

e so
uth

 end
 o

f Trad
e S

treet

• 
B

etw
een Trad

e S
treet and

 C
ity 

P
ark

• 
Th

e V
icto

r M
ill area 

• 
Th

e N
o

rth
 M

ain S
treet C

o
rrid

o
r

D
o

w
nto

w
n

Susceptibility to Change

 
 

 
Low

 
 

 
M

edium

 
 

 
H

igh

 
 

 
Low

 
 

 
M

edium

 
 

 
H

igh



T
h

e N
o

rth
 M

a
in

 C
o

rrid
o

r su
b

area 
b

eg
in

s at W
ad

e H
am

p
to

n
 B

o
u

levard 
an

d
 stretch

es so
u

th
 to

 W
est C

h
u

rch 
an

d
 Jaso

n
 S

treet. T
h

is su
b

area 
in

clu
d

es retail an
d

 resid
en

tial p
arcels 

alo
n

g
 N

o
rth

 M
ain

 S
treet an

d
 th

e J. 
H

arley B
o

n
d

s C
areer an

d
 E

d
u

catio
n

al 
R

eso
u

rce C
en

ter (fo
rm

er G
reer H

ig
h 

S
ch

o
o

l).

T
h

e d
o

w
n

to
w

n
 co

re area is d
ivid

ed 
in

to
 tw

o
 sectio

n
s, G

re
e

r S
ta

tio
n

 an
d 

a p
ro

p
o

sed
 A

rts D
istrict. T

h
e G

reer 
S

tatio
n

 su
b

area in
clu

d
es d

evelo
p

m
en

t 
n

o
rth

 o
f th

e railro
ad

 b
etw

een
 M

iller 
S

treet to
 th

e w
est, C

h
u

rch
 S

treet an
d 

Jaso
n

 S
treet to

 th
e n

o
rth

, an
d

 S
C

 101/
N

o
rth

 Lin
e S

treet to
 th

e east. 

T
h

e seco
n

d
 p

iece o
f th

e d
o

w
n

to
w

n 
co

re, th
e p

ro
p

o
sed

 A
rts D

istrict 
su

b
area, in

clu
d

es th
e area so

u
th

 o
f 

th
e railro

ad
 tracks to

 M
o

o
re S

treet, 
M

ayfield
 S

treet, an
d

 D
an

iel A
ven

u
e. 

T
h

e V
icto

r M
ill su

b
area en

co
m

p
asses 

lan
d

 fro
m

 D
an

iel A
ven

u
e an

d
 S

n
o

w
 

S
treet b

etw
een

 S
C

 101/S
o

u
th

 Lin
e 

S
treet an

d
 V

icto
r A

ven
u

e. 

N
o

rth
 M

ain C
o

rrid
o

r

G
reer S

tatio
n

A
rts D

istrict

V
icto

r M
ill
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T
h

is 
su

sce
p

tib
ility 

to
 ch

a
n

g
e 

a
sse

ssm
e

n
t 

a
n

d
 in

p
u

t fro
m

 
th

e
 co

m
m

u
n

ity 
in

fo
rm

e
d

 th
e 

cre
a

tio
n

 o
f fo

u
r 

su
b

a
re

a
s w

ith
in 

th
e

 d
o

w
n

to
w

n 
stu

d
y a

re
a

. 

S
ubareas
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In
 ad

d
itio

n
 to

 th
e lan

d
 u

se an
d 

d
evelo

p
m

en
t reco

m
m

en
d

atio
n

s 
o

u
tlin

ed
 o

n
 th

e fo
llo

w
in

g
 p

ag
es, a 

series o
f co

n
n

ectivity an
d

 m
o

b
ility 

im
p

ro
vem

en
ts is reco

m
m

en
d

ed
 fo

r th
e 

g
reater D

o
w

n
to

w
n

 area.

T
h

is co
m

b
in

atio
n

 o
f ro

ad
w

ay, 
p

ed
estrian

, b
icycle, an

d
 u

rb
an

 d
esig

n 
im

p
ro

vem
en

ts seek to
 en

h
an

ce access 
to

 an
d

 w
alkab

ility w
ith

in
 th

e area an
d 

b
etw

een
 d

o
w

n
to

w
n

 an
d

 ad
jacen

t 
n

eig
h

b
o

rh
o

o
d

s.

D
etails co

n
cern

in
g

 each
 im

p
ro

vem
en

t 
are co

n
tain

ed
 w

ith
 th

e fo
llo

w
in

g 
sectio

n
s as w

ell as th
e A

ctio
n

 P
lan

 in 
C

h
ap

ter 5.

Transportation
G

reer Station and Arts D
istrict

1.    N
. M

ain Street @
 W

ade H
am

pton 
 

  Boulevard Intersection Im
provem

ent

2.    N
. M

ain Street Im
provem

ents

3.    Poinsett Street Im
provem

ents

4.    Trade Street Enhancem
ents

5.    D
ow

ntow
n/Victor M

ill Loop Trail

6.    South Line Street Im
provem

ents

 
  Victoria and Randall Street Im

provem
ents

 
  Pointsett/Cannon/D

epot Street
 

  Intersection Im
provem

ents

 
  Cannon Street Im

provem
ents

 
  

 
  Pelham

 Street Enhancem
ents

 
   N

ew
 Roadw

ay Connection through
 

   G
reer Arts D

istrict

124 3567891011
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T
h

e N
o

rth
 M

ain
 S

treet C
o

rrid
o

r serves 
as a vital lin

k b
etw

een
 W

ad
e H

am
p

to
n 

B
o

u
levard

 an
d

 G
reer S

tatio
n

. A
lth

o
u

g
h 

several co
rrid

o
rs p

ro
vid

e access 
to

 d
o

w
n

to
w

n
 fro

m
 W

ad
e H

am
p

to
n 

B
o

u
levard

, N
o

rth
 M

ain
 S

treet serves 
as th

e m
o

st d
irect ro

u
te. G

reer 
S

tatio
n

 sits less th
an

 fo
u

r b
lo

cks fro
m

 
th

e in
tersectio

n
 o

f W
ad

e H
am

p
to

n 
B

o
u

levard
 an

d
 N

o
rth

 M
ain

 S
treet, b

u
t 

d
u

e to
 p

o
o

r w
ayfin

d
in

g
, m

o
st m

o
to

rists 
travelin

g
 alo

n
g

 W
ad

e H
am

p
to

n 
B

o
u

levard
 d

o
 n

o
t realize h

o
w

 clo
se th

ey 
are to

 d
o

w
n

to
w

n
. 

R
eco

m
m

en
d

atio
n

s
W

ade H
am

pton B
oulevard at 

N
orth M

ain S
treet Im

provem
ents

A
 visual gatew

ay at the intersection of 
W

ade H
am

pton B
oulevard and N

orth 
M

ain S
treet w

ould be a beneficial and 
cost-effective short-term

 investm
ent. This 

im
provem

ent w
ould provide w

ayfinding to 
G

reer S
tation. W

ith innovative urban design 
and landscaping features, this intersection 
also w

ould serve as a landm
ark and 

gatew
ay to dow

ntow
n. Im

provem
ents 

could include:

• 
E

nh
anced

 land
scap

ing
 and

/o
r p

ub
lic 

art in g
reen sp

ace o
n th

e co
rners o

f 
th

e intersectio
n

• 
D

istinctive cro
ssw

alks o
r intersectio

n 
p

aving
 th

ro
ug

h
o

ut th
e intersectio

n. 

W
hile three of the four corners of the 

intersection have significant setbacks, the 
S

pinx gas station in the northw
est quadrant 

is m
ore challenging.

W
AD

E H
AM

PTO
N

 BO
U

LEVARD

VAN
D

IVEN
TER D

RIVE

W
. BEARD

EN
 STREET

W
EST FAIRVIEW

 AVEN
U

E

HILTON STREET

W
. ARLIN

G
TO

N
 AVEN

U
E

W
. CHURCH STREET

JASON STREET

CANNON STREET

FAIRVIEW
 AVEN

U
E

E. BEARD
EN

 STREET

BERRY AVEN
U

E

E. ARLIN
G

TO
N

 AVEN
U

E

W
AD

E H
AM

PTO
N

 BO
U

LEVARD
N. MILLER STREET

FEW STREET

MILLER STREET

ARLINGTON ROAD

N. LINE STREET

1

A

2

CCCAAANNNNNNOOONNN SSSTTTRRREEEEEETTT

D
esign S

tandards

The city should consider site design 
standards along N

orth M
ain S

treet to 
m

aintain and reinforce the historic character 
of the street. The standards should:  

• 
E

nsure b
uild

ing
s fro

nt th
e street.

• 
Lim

it d
rivew

ays to
 o

ne sid
e o

f th
e 

b
uild

ing
 o

r lim
it access to

 sid
e streets.

• 
P

lace p
arking

 b
eh

ind
 b

uild
ing

s rath
er 

th
an in fro

nt o
f b

uild
ing

 alo
ng

 M
ain 

S
treet. 

W
hile m

uch of the street still retains a historic, 
w

alkable character, gaps created by recent 
redevelopm

ent (identified in orange on the 
N

orth M
ain S

treet plan) underm
ine the link 

betw
een W

ade H
am

pton B
oulevard, G

reer 
S

tation, and the com
m

unity’s character. 
W

here parking lots rem
ain adjacent to N

orth 
M

ain S
treet, 6 to 12 foot landscape buffers 

w
ith upright trees and shrubs should be 

required betw
een sidew

alks and private 
surface parking lots (e.g. M

em
orial U

nited 

M
ethodist C

hurch).

S
treet E

nhancem
ents

The city also should consider a corridor 
enhancem

ent project for N
orth M

ain S
treet. 

C
urrently, N

orth M
ain S

treet is a four-lane 
arterial betw

een W
est C

hurch S
treet and 

W
ade H

am
pton B

oulevard. H
ow

ever, 
low

 traffic volum
es do not justify the four 

travel lanes. To im
prove the character 

and w
alkability of N

orth M
ain S

treet, 
consideration should be given to narrow

ing 
the roadw

ay to three lanes (one in each 
direction w

ith a center turn lane). The extra 
space should be used to add bicycle lanes 
(w

ithout m
oving the curb and gutter) or 

reconstructing the curb and gutter to provide 
w

ide landscape buffers and sidew
alks on 

both sides of the street.

N
orth M

ain C
orridor

P
otential N

orth M
ain S

treet S
ection
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D
ow

ntow
n G

reer, otherw
ise know

n as 
G

reer S
tation, is the heart of the C

ity. The 
area includes com

m
unity anchors such 

as C
ity H

all, the C
annon C

entre, and C
ity 

P
ark; historic buildings along Trade S

treet 
betw

een P
oinsett and R

andall S
treets; and 

historic buildings along P
oinsett S

treet 
betw

een M
ain S

treet and C
annon S

treet. 

B
usinesses bounded by N

orth M
ain S

treet, 
P

oinsett S
treet, and the railroad account 

for less than 25 acres of land, yet G
reer 

S
tation represents the m

ost cherished, 
w

alkable area in the city. G
reat strides 

have been m
ade over the last 15 years 

to m
aintain and enhance Trade S

treet, 
strengthen the G

reer S
tation brand, and 

add a cluster of restaurants to the area. 
This success has led the com

m
unity to 

envision the next step for G
reer S

tation. 

To continue to increase the vitality of 
G

reer S
tation, stronger connections and 

additional building fabric are needed 
connect Trade S

treet to C
ity P

ark and 
surrounding neighborhoods.

G
reer S

tation

C
annon S

treet at P
oinsett 

S
treet Im

provem
ents

Intersection and urban design 
im

provem
ents are recom

m
ended for the 

intersection of E
ast P

oinsett, C
annon, 

V
ictoria and D

epot S
treets. Im

provem
ents 

should include high visibility or specialty 
paving crossw

alks and/or specialty paving 
w

ithin the intersection itself. Ideally, a future 
retail/restaurant or office building w

ould be 
constructed on the southw

est corner of the 
intersection fronting V

ictoria S
treet. In the 

short-term
 public parking is at a prem

ium
. 

H
ow

ever the north end of the parking lot 
accom

m
odates few

 parking spaces due to 
the aw

kw
ard geom

etry of the site.

V
ictoria S

treet and R
andall 

S
treet Im

provem
ents

R
oadw

ay and streetscape im
provem

ents 
along V

ictoria S
treet and R

andall S
treet 

w
ould further enhance the connection 

betw
een Trade S

treet and the C
ity 

H
all com

plex. N
arrow

 right-of-w
ay on 

V
ictoria S

treet m
ay lim

it im
provem

ents 
to pedestrian enhancem

ents, such as 
sidew

alks, lighting, and landscaping. 
H

ow
ever, R

andall S
treet is w

ider and offers 
m

ore opportunity to enhance pedestrian 
am

enities and provide bicycle facilities and/
or on-street parking. 
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G
reer S

tation

Increasing R
etailers and 

R
estaurants

In addition to physical connections to 
com

m
unity anchors, m

ore em
ployees 

and residents are needed w
ithin w

alking 
distance of the urban core. A

dding these 
people to the population near dow

ntow
n 

w
ill further enhance the viability and 

sustainability of retail and restaurants in the 
area. Fortunately, am

ple land on the east, 
w

est, and south ends of G
reer S

tation can 
support these uses as standalone buildings 
or above ground floor retail/restaurants.

C
annon S

treet Im
provem

ents

A
s G

reer S
tation’s grow

th continues, 
C

annon S
treet betw

een P
oinsett S

treet 
and the C

annon C
entre m

ay becom
e m

ore 
viable for com

plem
entary developm

ent. 
R

oadw
ay and sidew

alk im
provem

ents 
should be considered to connect the 
C

annon C
entre to G

reer S
tation retailers, 

restaurants, residences, and businesses. 
If private developm

ent occurs or a 
com

m
unity facility is constructed on 

the w
est side of C

annon S
treet facing 

C
ity P

ark, com
m

ensurate roadw
ay and 

pedestrian am
m

entities should also 
im

prove.

C
onnections to A

djacent 

N
eighborhoods  

S
idew

alk, lighting, and crossing 
im

provem
ents w

ould im
prove the 

connection betw
een G

reer S
tation and 

nearby residential neighborhoods. P
rim

ary 
connections should be considered along 
N

orth M
ain S

treet to the north, P
oinsett 

S
treet to the w

est, and Trade S
treet and 

P
elham

 S
treet to the south. S

idew
alk 

connections should also be im
proved to 

the S
unnyside neighborhood. A

ll hom
es 

w
ithin a quarter m

ile (a 5-to-10 m
inute 

w
alk) of Trade S

treet should be able to 
enjoy a safe w

alk to G
reer S

tation. This 
connectivity is vital to the long-term

 
success of the G

reer S
tation business 

environm
ent.
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G
o

als
• 

C
onnect Trade S

treet to C
ity P

ark

• 
E

nhance the critical m
ass 

of dow
ntow

n retailers and 
restaurants

• 
A

dd  dow
ntow

n em
ployers and 

residences to support dow
ntow

n 
retail and restaurants

• 
C

onnect N
. M

ain, P
oinsett, 

and Trade/P
elham

 to adjacent 
neighborhoods to prom

ote 
w

alkability and the frequency of 
trips from

 the neighborhoods to 
the central business district

G
reer S

tation

G
reer Station and Arts D

istrict

1.    N
. M

ain Street @
 W

ade H
am

pton 
 

  Boulevard Intersection Im
provem

ent

2.    N
. M

ain Street Im
provem

ents

3.    Poinsett Street Im
provem

ents

4.    Trade Street Enhancem
ents

5.    D
ow

ntow
n/Victor M

ill Loop Trail

6.    South Line Street Im
provem

ents

 
  Victoria and Randall Street Im

provem
ents

 
  Pointsett/Cannon/D

epot Street
 

  Intersection Im
provem

ents

 
  Cannon Street Im

provem
ents

 
  

 
  Pelham

 Street Enhancem
ents

 
   N

ew
 Roadw

ay Connection through
 

   G
reer Arts D

istrict

124 3567891011

S
trateg

ies
• 

Im
prove and join the intersection 

of P
oinsett, C

annon, and D
epot 

S
treets

• 
Im

prove and connect V
ictoria and 

R
andall S

treets to C
ity P

ark 

• 
Im

prove N
orth M

ain S
treet

• 
P

oinsett S
treet pedestrian 

im
provem

ents 

• 
Im

provem
ents to C

annon S
treet 

w
ith future developm

ent.
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W
ith the proxim

ity to the w
orking railroads, 

the area south of G
reer S

tation tends 
to support low

er rents and to be less 
desirable for investm

ent and developm
ent 

despite being close to G
reer S

tation’s 
retail/restaurant core. M

uch of the area has 
rem

ained industrial, and over the years 
several buildings have been torn dow

n and 
others left vacant. The area is an im

portant 
catalyst to the area’s grow

th, and m
any of 

the older industrial buildings have potential 
to be rehabilitated into unique, interesting 
spaces. 

A
 frequent talking point am

ong residents 
and com

m
unity leaders w

as the need to 
leverage the city’s history and grow

ing 
interest in the arts by creating a cluster of 
activity near dow

ntow
n. The G

reer C
ivic 

M
aster P

lan recom
m

ends that the area 
betw

een the rail lines becom
e the focal 

point of a new
 G

reer A
rts D

istrict. The A
rts 

D
istrict could reinvigorate the area south 

of G
reer S

tation and contribute to the 
critical m

ass of businesses, em
ployees, 

and residents in and around dow
ntow

n. 
W

hile safety codes cannot be relaxed, the 
city should be open to a greater variety of 
structures and flexibility of uses w

ithin the 
A

rts D
istrict. 

R
edevelopm

ent

D
evelopm

ent of the A
rts D

istrict could 
occur by renovating w

arehouses and 
industrial buildings or creating open, 
flexible structures that lend them

selves 
to artisan studios, w

orkspaces, and loft 
housing. P

roxim
ity to the rail lines w

ould 
likely w

ould keep lease rates low
, w

hich 
should allow

 the district to rem
ain viable 

and less susceptible to gentrification as 
it becom

es trendy. The separation from
 

G
reer S

tation by the rail lines also provides 
a natural transition line betw

een the m
ore 

contem
porary building m

aterials and form
s 

of the A
rts D

istrict and the m
ore traditional 

historic form
 of G

reer S
tation. A

s the 
district takes shape, additional roadw

ay 
connections, such as a connection 
betw

een the rail lines from
 S

outh M
ain 

S
treet to Trade S

treet, m
ay be desired.

S
idew

alk Im
provem

ents

R
ecent sidew

alk im
provem

ents along 
Trade S

treet should be extended across 
the rail lines to the A

rts D
istrict. W

hile 
the city’s standard sidew

alk treatm
ent 

should be extended, other urban design 
features, such as benches and lighting, 
could take on a different character in the 
A

rts D
istrict. The railroad crossing provides 

an opportunity for m
ore artistic w

arning 
devices and urban design am

enities.

A
rts D

istrict
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B
uilding E

nhancem
ent or 

P
artnership Fund

The city or P
F

T should consider 
establishing a building enhancem

ent 
or partnership fund for the A

rts D
istrict. 

S
im

ilar to a m
ore traditional façade grant 

program
, m

atching grants could be 
offered to im

prove or construct structures 
w

ithin the A
rts D

istrict. G
enerally, these 

funds w
ould provide seed m

oney and 
reim

bursem
ents for a percentage of costs 

for construction activity that fosters arts, 
cultural, or loft housing. For exam

ple, the 
fund m

ay provide reim
bursem

ent for 25%
 

of renovation cost to existing buildings 
or 10%

 of new
 construction cost up to an 

established cap (e.g. $10,000 to $20,000). 
This type of investm

ent fund provides 
incentives to private landow

ners and leaves 
control of property and construction in the 
hands of the private sector.

S
trateg

ies
• 

E
xtend Trade S

treet sidew
alk 

and landscape treatm
ents south 

of the railroad tracks, add artistic 
elem

ents to railroad crossings, 
signage, building facades, etc.

• 
Foster rehab of existing building 
fabric, w

hile allow
ing flexibility for 

renovations and infill

• 
P

rovide funding or incentives for 
arts, cultural, and loft housing 
uses in the A

rts D
istrict

• 
P

rovide new
 roadw

ay 
connections betw

een the 
railroad tracks to M

ain S
treet and 

P
oinsett

A
rts D

istrict

Greer Station

Arts District

M
O

O
RE ST.

M
O

O
RE ST.

    
          W

ESTFIELD
 AVE. LINDALL ST.

 
      RAN

D
ALL ST.

          SCHOOL ST.

VICTO
RIA ST.

S MAIN ST.

S-101 
 

 
 

 
S-101DEPOT ST.

  TRADE ST.

FEW ST.

      JASON ST.

CANNON ST.

   W
 CHURCH ST.

   BALLENGER

    W
 ARLIN

G
TO

N
 AVE

N MAIN ST.  
 

N MAIN ST.

M
AYFIELD

PELLHAM ST.

TRADE ST. D
AN

IEL AVE.

PARK AVE.

M
ARCH

AN
T ST.

   ALBERT ST.
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2/17/2015
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Im
age: Spartanburg P

ublic Library ©
 H

istorical D
igital C

ollections 
            W

illiam
 Lynch P

ostcard C
ollection 1910-1919

V
icto

r M
ill, b

u
ilt in

 th
e 1890s, w

as 
o

n
e o

f fo
u

r m
ajo

r textile p
lan

ts in
 th

e 
g

reater G
reen

ville/S
p

artan
b

u
rg

 area. 
In

 th
e 1920s, V

icto
r M

ill served
 as a 

m
o

d
el fo

r su
ccessfu

l m
ill co

m
m

u
n

ities. 
S

m
all villag

es w
ere created

 as h
o

m
es, 

ch
u

rch
es, sch

o
o

ls, an
d

 recreatio
n

al 
facilities w

ere b
u

ilt to
 su

p
p

o
rt p

lan
t 

w
o

rkers an
d

 th
eir fam

ilies. W
ith 

m
o

re th
an

 200 em
p

lo
yees w

o
rkin

g 
at th

e p
lan

t, V
icto

r M
ill sh

ap
ed

 m
u

ch 
o

f d
o

w
n

to
w

n
 G

reer’s g
ro

w
th

 an
d 

d
evelo

p
m

en
t. 

A
s th

e 20
th cen

tu
ry p

ro
g

ressed
, m

o
re 

fo
reig

n
 clo

th
 cam

e in
to

 th
e U

n
ited 

S
tates, lead

in
g

 to
 th

e m
o

d
ern

izatio
n 

o
f textile tech

n
o

lo
g

y. V
icto

r M
ill 

clo
sed

 in
 2001, an

d
 th

e stru
ctu

re w
as 

ravag
ed

 b
y fire in

 2004. A
fter sittin

g 
p

artially d
em

o
lish

ed
 u

n
til 2008, th

e 
E

n
viro

n
m

en
tal P

ro
tectio

n
 A

g
en

cy 
co

n
d

u
cted

 a site co
n

tam
in

atio
n

 stu
d

y. 
In

 2011, S
p

artan
b

u
rg

 C
o

u
n

ty fo
rm

ally 
to

o
k o

w
n

ersh
ip

 o
f th

e site, an
d

 th
o

u
g

h 
th

e site h
as b

een
 clean

ed
-u

p
, it rem

ain
s 

vacan
t. To

d
ay, th

e 20-acre site a h
alf-

m
ile fro

m
 d

o
w

n
to

w
n

 G
reer tech

n
ically 

resid
es in

 S
p

artan
b

u
rg

 C
o

u
n

ty—
an 

islan
d

 w
ith

in
 th

e city lim
its o

f G
reer. 

W
h

ile th
e co

m
m

u
n

ity d
esires to 

red
evelo

p
 th

e V
icto

r M
ill site, lim

ited 
p

o
ten

tial u
ses fo

r th
e larg

e site exist. 
D

u
e to

 lim
ited

 accessib
ility, a m

ajo
r 

o
ffice o

r co
m

m
ercial retail d

evelo
p

m
en

t 
o

n
 th

e site is u
n

likely. E
n

viro
n

m
en

tal 
co

n
cern

s m
ake th

e site u
n

su
itab

le fo
r 

sin
g

le-fam
ily resid

en
tial d

evelo
p

m
en

t. 
A

n
d

 w
h

ile m
u

lti-fam
ily d

evelo
p

m
en

t 
is a p

o
ssib

ility, m
arket d

em
an

d
 d

o
es 

n
o

t exist an
d

 a stan
d

alo
n

e m
u

lti-
fam

ily d
evelo

p
m

en
t w

o
u

ld
 n

o
t b

e th
e 

n
ecessary catalyst fo

r th
e su

rro
u

n
d

in
g 

n
eig

h
b

o
rh

o
o

d
. 

V
icto

r M
ill C

o
m

m
u

n
ity C

en
ter

T
h

e red
evelo

p
m

en
t o

f V
icto

r M
ill sh

o
u

ld 
en

h
an

ce su
rro

u
n

d
in

g
 n

eig
h

b
o

rh
o

o
d

s 
an

d
 su

p
p

o
rt th

e o
verarch

in
g

 g
o

al o
f 

en
h

an
cin

g
 d

o
w

n
to

w
n

. A
s a resu

lt, th
e 

b
est u

se o
f th

e p
ro

p
erty w

o
u

ld
 b

e as a 
co

m
m

u
n

ity recreatio
n

 facility. A
ccess 

to
 recreatio

n
 facilities an

d
 field

s h
as 

b
een

 vo
iced

 as a co
m

m
u

n
ity d

esire 
th

ro
u

g
h

o
u

t th
e G

reer C
o

m
m

u
n

ity 
M

aster P
lan

 p
ro

cess. A
 co

m
m

u
n

ity 
recreatio

n
 facility o

n
 th

e V
icto

r M
ill 

site co
u

ld
 co

n
so

lid
ate n

earb
y p

arks 
(S

teven
s F

ield
, V

eteran
s P

ark, an
d 

V
icto

r P
ark) in

to
 a sin

g
le, m

o
re 

sig
n

ifican
t recreatio

n
al an

ch
o

r fo
r th

e 
city.

Im
age: Spartanburg P

ublic Library ©
 H

istorical D
igital C

ollections, W
illiam

 Lynch P
ostcard C

ollection 1910-1919

V
ictor M

ill

Sources: 

Trevor A
nderson, G

oU
pstate.com

, “Victor M
ill; ‘It’s a blight on Spartanburg 

C
ounty’, published Tuesday, O

ctober 21, 2008. http://w
w

w
.goupstate.com

/
article/20081021/N

EW
S/810210340?p=

2&
tc=

pg 

“H
istory” ©

 2009-2015 The G
reenville Textile H

eritage Society. G
reenville, 

South C
arolina - http://scm

illhills.com
/m

ills/m
onaghan/history/
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Victor M
ill 

1.    Victor M
ill Site D

evelopm
ent

2.    M
ulti-use Loop Trail

3.    S. Line Street Enhancem
ents  

 
  

 B56

T
h

e d
iag

ram
 an

d
 im

ag
es to

 th
e rig

h
t 

illu
strate th

e typ
es o

f facilities th
at 

co
u

ld
 b

e acco
m

m
o

d
ated

 o
n

 th
e 20-

acre site. W
h

ile n
o

t a sp
ecific p

ro
p

o
sal, 

th
e illu

stratio
n

 sh
o

w
s a m

ix o
f facilities 

in
clu

d
in

g
 a d

aycare cen
ter n

ear 14
th 

S
treet, a yo

u
th

 so
ccer field

, tw
o

 fu
ll size 

fo
o

tb
all field

s, an
d

 a co
m

m
u

n
ity cen

ter. 
T

h
e co

m
m

u
n

ity cen
ter (ap

p
ro

xim
ately 

2/3 th
e size o

f th
e G

reen
ville C

o
u

n
ty 

E
astsid

e F
am

ily Y
M

C
A

) is larg
e en

o
u

g
h 

to
 acco

m
m

o
d

ate a g
ym

n
asiu

m
 o

r 
n

atato
riu

m
. T

h
is typ

e o
f facility—

w
h

eth
er o

w
n

ed
 b

y th
e city, Y

M
C

A
, 

B
o

ys an
d

 G
irls C

lu
b

, o
r a sim

ilar 
o

rg
an

izatio
n

—
w

o
u

ld
 likely o

ffer th
e 

g
reatest im

p
act to

 th
e su

rro
u

n
d

in
g 

n
eig

h
b

o
rh

o
o

d
s as w

ell as th
e 

co
m

m
u

n
ity as a w

h
o

le.

Trail Lo
o

p

T
h

e illu
stratio

n
 also

 sh
o

w
s a p

o
ten

tial 
m

u
lti-u

se trail lo
o

p
 to

 lin
k th

e p
arks. 

T
h

e trail co
u

ld
 b

o
rd

er S
o

u
th

 Lin
e S

treet, 
V

icto
r A

ven
u

e (th
ro

u
g

h
 th

e p
ark), 

an
d

 p
o

ten
tially 23

rd o
r 24

th S
treet. In 

ad
d

itio
n

 to
 p

ro
vid

in
g

 a co
m

m
u

n
ity 

am
en

ity, it w
o

u
ld

 co
n

n
ect to

 Trad
e 

S
treet an

d
 G

reer S
tatio

n
 to

 in
crease 

access b
etw

een
 th

e d
o

w
n

to
w

n
 co

re an
d 

n
eig

h
b

o
rh

o
o

d
s to

 th
e so

u
th

 an
d

 east.

V
ictor M

ill

G
o

a
ls

•
 

C
reate a co

m
m

u
n

ity 
d

estin
atio

n
 an

d
 fo

cal p
o

in
t 

n
ear G

reer S
tatio

n

•
 

A
n

ch
o

r an
d

 stab
ilize 

su
rro

u
n

d
in

g
 n

eig
h

b
o

rh
o

o
d

s

•
 

Lin
k g

reen
 sp

aces to
g

eth
er 

in
to

 a larg
er scale co

m
m

u
n

ity 
p

ark rath
er th

an
 th

ree h
avin

g 
d

isp
arate p

ark sp
aces

S
tra

te
g

ie
s

•
 

P
artn

er w
ith

 o
r d

evelo
p

 a 
co

m
m

u
n

ity cen
ter

•
 

P
ro

vid
e o

u
td

o
o

r recreatio
n 

facilities

•
 

Lin
k th

e p
arks an

d
 G

reer 
S

tatio
n

 th
ro

u
g

h
 a m

u
lti-u

se 
trail
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W
ade H

am
pton B

oulevard is a m
ajor 

regional route betw
een G

reenville and 
S

partanburg, and land uses along the 30-
m

ile corridor vary. The C
ity of G

reer has 
enhanced W

ade H
am

pton B
oulevard w

ithin 
the city lim

its through new
 developm

ent, 
signage standards, im

proved architecture, 
and landscaping. The focus area extents 
(B

rannon D
rive to Tryon S

treet) w
ere 

chosen to address key intersections at 
B

uncom
be R

oad and W
est P

oinsett S
treet 

and account for the new
er com

m
ercial 

developm
ents just w

est of the intersection 
at B

uncom
be R

oad.

W
hile the m

aster plan outlines strategies 
for the entire focus area, a m

ore im
m

ediate 
em

phasis is placed on areas surrounding 
the intersections at B

uncom
be R

oad 
and W

est P
oinsett S

treet. B
oth of these 

corridors provide access to dow
ntow

n and 
show

 a greater likelihood for im
provem

ent 
over the next 10 to 15 years (as illustrated 
on the susceptibility diagram

 on the 
facing page). B

uilding on recent, higher 
quality developm

ent in the area along 
W

ade H
am

pton B
oulevard, the city should 

consider establishing and/or strengthening 
the corridor’s site design, architectural, and 
signage standards.

Susceptibility to Change

 
 

 
Low

 
 

 
M

edium

 
 

 
H

igh

 
 

 
Low

 
 

 
M

edium

 
 

 
H

igh

S
ite D

esign

In general, building setbacks should be 
lim

ited based on the size of the structures 
and parking should be prohibited betw

een 
outparcel buildings and the public 
right-of-w

ay. S
etbacks for other retail 

structures should not exceed 80 feet for 
stand-alone retail/restaurant structures 
or 250 feet from

 the public right-of-w
ay. 

Landscape standards should incorporate 
tree plantings along the public right of 
w

ay and w
ithin larger surface parking lots. 

W
hile these applications prim

arily relate 
to new

 developm
ent, the city could retrofit 

portions of the corridor by seeking state 
and federal grants (typically transportation 
alternative grants under the current federal 
transportation legislation).

A
rchitectural S

tandards and 
W

ayfinding

S
tronger architectural standards near the 

intersection of W
ade H

am
pton B

oulevard 
and W

est P
oinsett S

treet w
ould provide 

a gatew
ay and w

ayfinding to dow
ntow

n. 
B

rick should be a m
ajor building m

aterial 
and m

ore traditional architectural form
s 

W
ad

e H
am

p
to

n
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should be a part of m
ajor renovations 

(m
ore than 50%

 of the property’s assessed 
value) or new

 construction w
ithin 400 feet 

of W
est P

oinsett S
treet. A

dditional gatew
ay 

urban design elem
ents and landscaping 

also should be considered at the 
intersection of W

ade H
am

pton and W
est 

P
oinsett S

treet to solidify the connection to 
G

reer S
tation.

M
ixed-U

se N
odes

C
onsistent w

ith the preferred grow
th 

strategy, grow
th and investm

ent near the 
intersection of W

ade H
am

pton B
oulevard 

and B
uncom

be R
oad w

ould create a 
concentrated node w

ith a m
ix of uses. 

G
reater em

phasis should be given to 
placem

aking and creating “developm
ent 

centers” rather than “developm
ent 

corridors.” In partnership w
ith the private 

sector, the C
ity of G

reer could recognize 
this potential through future developm

ent 
of this proposed m

ixed-use node. Likew
ise, 

the gatew
ay to dow

ntow
n at W

est P
oinsett 

S
treet could likely support m

ulti-story 
developm

ent w
ith a m

ix of com
m

ercial 
retail, office, and potentially residential uses 
in a w

alkable developm
ent.

M
ulti-use Trails

A
s the area continues to evolve, W

est 
P

oinsett S
treet should becom

e a 
m

ultim
odal corridor that connects these 

developm
ent nodes to G

reer S
tation. 

A
dditional trail connections to nearby 

residential areas should be considered 
along C

hick S
prings R

oad, Lancaster 
R

oad, and B
uncom

be R
oad.

W
ad

e H
am

p
to

n

Prelim
inary Project List

1.    W
ade H

am
pton Boulevard 

 
  Enhancem

ents Phase 1:  Brannon Road 
 

  to East of M
iddleton W

ay

2.    G
reer Station G

atew
ay/Poinsett 

 
  Enhancem

ents:  W
ade H

am
pton Blvd. 

 
  to M

em
orial D

rive

3.    S. Buncom
be/101 Enhacem

ents: 
 

  Taylor Road to H
ood Road

4.    Buncom
be to Brushy Creek Trail

5.    Chick Springs to G
reer Station Trail

6.    N
. Buncom

be @
 Taylor Road Intersection 

 
  Im

provem
ent (Potential Roundabout)  

123456

G
o

als
• 

M
aintain and enhance the W

ade 
H

am
pton corridor w

ith increased 
site developm

ent and design 
standards

• 
E

stablish architectural standards 
to create a gatew

ay to G
reer 

S
tation at P

oinsett (encourage 
the use of traditional building 
m

aterials including brick, 
traditional architectural form

s)

• 
Foster opportunities to diversify 
land uses along W

ade H
am

pton 
including m

ixed-use buildings 
and m

ulti-use sites that include 
office and/or residential

S
trateg

ies
• 

R
eview

 and enhance site, 
signage, and sidew

alk standards 
for W

ade H
am

pton

• 
E

stablish architectural standards 
for the G

reer S
tation G

atew
ay 

area

• 
C

onstruct intersection 
im

provem
ent (potentially a 

roundabout) at B
uncom

be at 
Taylor R

oad

• 
E

stablish sidew
alk and urban 

design standards for B
uncom

be 
R

oad

• 
E

stablish m
ultiuse trails/

paths along C
hick S

prings to 
G

reer S
tation and along S

outh 
B

uncom
be to B

rushy C
reek Trail
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The interchange of S
C

 14 at I-85 is a m
ajor 

southern gatew
ay and access point into 

the C
ity of G

reer. Though sections of the 
corridor do not fall w

ithin G
reer’s city lim

its, 
G

reer w
raps along and around S

C
 14 

from
 H

am
m

ett B
ridge R

oad to the E
noree 

R
iver. The G

reenville-S
partanburg A

irport, 
along w

ith m
ajor industrial developm

ent, is 
located north of the interchange. P

elham
 

M
edical C

enter, the P
elham

-B
atesville Fire 

D
epartm

ent, and large areas of vacant land 
exist to the south. 

W
hile the S

C
 14 corridor—

particularly 
south of I-85 W

est P
oinsett S

treet—
is an 

im
portant grow

th area for G
reer, future 

developm
ent is lim

ited by the G
reenville-

S
partanburg International A

irport (G
S

P
) 

E
nvirons A

rea. The G
S

P
 E

nvirons 
A

rea (illustrated w
ith hatching on the 

S
usceptibility to C

hange diagram
 to the 

right) caps the heights of structures and 
lim

its potential land uses to those that are 
com

patible w
ith airport operations and 

safety. A
 m

ajor restriction in this area is the 
lim

itations to residential developm
ent and 

assem
bly spaces. 

Though the S
usceptibility to C

hange 
diagram

 provides a good overview
 of 

available developable land, m
any of these 

opportunities are restricted by the G
S

P
 

E
nvirons A

rea. M
ost of the developm

ent 
opportunities lie to the east of this zone, 
and thus on the east side of S

C
 14. The 

preferred grow
th strategy identifies the S

C
 

14 corridor as an em
ploym

ent center that 
builds off the airport and P

elham
 M

edical 
C

enter. The area also is appropriate for 
supporting local-service com

m
ercial retail 

and residential developm
ent (particularly 

along A
bner C

reek and B
rockm

an-
M

cC
lim

on R
oads).

C
orridor S

tandards

Susceptibility to Change

 
 

 
Low

 
 

 
M

edium

 
 

 
H

igh

 
 

 
Low

 
 

 
M

edium

 
 

 
H

igh

S
o

uth
 14 C

o
rrid

o
rA
s a first step, corridor standards should 

be developed for S
C

 14. P
otential corridor 

standards w
ould enhance S

C
 14 as a 

gatew
ay into and out of G

reer and ensure 
developm

ent along the corridor is m
ore 

com
patible w

ith P
elham

 M
edical C

enter. 
C

orridor standards also should focus 
on appropriate sidew

alk/trail w
idths, 

landscape buffers, lighting, and site/
architectural design standards to m

aintain 
a focus on m

ore connected, higher-
quality future developm

ent. A
dditional 

urban design gatew
ay features m

ay be 
considered at the interchange.

M
ixed-U

se D
evelopm

ent

A
 significant developm

ent opportunity 
along the S

C
 14 corridor is the large 

undeveloped area betw
een I-85 and 

P
elham

 M
edical C

enter. A
 m

ixed-use, 
m

aster-planned developm
ent that balances 

land uses and prom
otes grow

th and 
investm

ent is necessary given the need to 
cluster com

m
ercial retail and restaurant 

developm
ent in this area. The presence 

of D
illard C

reek through the site is a 
m

ajor asset that could be leveraged. The 
focus area plan lim

its retail and restaurant 
developm

ent to a w
alkable, village-style 

area along the east side of S
C

 14 north of 
the m

edical center. A
ll areas east of D

illard 
C

reek should be considered for open 
space and residential developm

ent that 
could be directly connected to the village 
retail center via a footbridge and w

alking 
trail. 

The northern end of the site can be 
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enhanced by extending E
ast P

hillips R
oad 

from
 S

C
 14 along the frontage of I-85 to 

B
rokm

an-M
cC

lim
on R

oad. This roadw
ay 

w
ould im

prove connectivity in the area and 
enhance the northern portion of the site 
as a future office and em

ploym
ent center. 

The office/em
ploym

ent area should be 
directly connected to the retail center and 
could be connected via a m

ulti-use trail to 
the residential areas as w

ell, if appropriate. 
The southern end of the corridor should 
m

aintain its focus on additional office, 
m

edical, and em
ploym

ent opportunities.

S
o

uth
 14 C

o
rrid

o
r

Prelim
inary Project List

1.    SR-14 Enhancem
ents from

 
 

  Johns Road to Pelham
 Road

2.    I-85 Frontage Road from
 SR-14 to   

 
 

  Brockm
an M

cClim
on

3.    Trail Along D
illard Creek north of 

 
  Abner Creek Road

123

S
trateg

ies
• 

D
evelop gatew

ay urban design and 
streetscape enhancem

ents

• 
E

ncourage a m
aster-planned 

developm
ent betw

een P
elham

 
M

edical C
enter and I-85 that 

incorporates a m
ixture of uses 

and is connected through an 
internal netw

ork of roadw
ays and 

pedestrian/bicycle paths

• 
Lim

it com
m

ercial developm
ent 

to the frontage of S
C

 14 on the 
east side, in a w

alkable, village-
style form

at and encourage office/
em

ploym
ent facilities closer to I-85

• 
R

esidential developm
ent should be 

encouraged east of D
illard C

reek 
w

ith pedestrian/bicycle paths that 
connect to adjacent developm

ent

• 
Incorporate a greenw

ay trail along 
D

illard C
reek that connects to other 

area trails and P
elham

 M
ill P

ark

• 
Foster additional em

ploym
ent 

grow
th in the area that 

com
plem

ents the m
edical center 

and the access afforded by the 
interchange at I-85

• 
E

xtend the frontage road along the 
south side of I-85 to B

rockm
an-

M
cC

lim
on at Freem

an Farm
 R

oad 
to provide a full, local connection 
betw

een S
C

 14 and H
ighw

ay 101

• 
M

aintain appropriate buffers 
betw

een com
m

ercial areas along 
S

C
 14 and future residential 

developm
ent to the east (particularly 

along A
bner C

reek R
oad, E

 H
ow

ell 
R

oad, and W
estm

oreland R
oad)

G
o

als
• 

Im
prove the appearance and 

environm
ent of the gatew

ay from
 

I-85 to G
reer

• 
Foster a m

ore significant 
em

ploym
ent area w

ith supporting 
com

m
ercial

• 
P

rovide an appropriate transition 
from

 I-85 and S
C

 14 to future 
residential grow

th anticipated to the 
east and south
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Susceptibility to Change

 
 

 
Low

 
 

 
M

edium

 
 

 
H

igh

 
 

 
Low

 
 

 
M

edium

 
 

 
H

igh

The interchange of S
C

 101 at I-85 also is 
a m

ajor access point and developm
ent 

opportunity for the G
reer area. The S

C
 

101 corridor south of I-85 falls outside 
G

reer’s city lim
its, but its character and 

developm
ent potential clearly im

pacts 
G

reer, B
M

W
, and the surrounding 

com
m

unity. 

The B
M

W
 m

anufacturing plant is located 
northw

est of the interchange, w
hile large 

parcels of property slated for future 
regional retail occupy the northeast 
quadrant. W

ith excellent access to I-85, 
current land uses m

ostly focus on industrial 
and logistics. W

ith regional retail and future 
residential grow

th anticipated south of the 
interchange, this land use is unlikely to 
rem

ain low
-intensity industrial and logistics 

over the long-term
.  

The preferred grow
th strategy along the 

S
outh 101 corridor focuses on regional 

retail and em
ploym

ent opportunities 
near I-85 and expanding residential 
developm

ent south of A
bner C

reek 
R

oad. W
hile a single m

ajor regional 
retail developm

ent likely w
ill draw

 
additional retail and restaurants to 
the area, com

m
unity residents and 

stakeholders (including B
M

W
 and local 

industry representatives) w
ant to ensure 

developm
ent in the area does not create 

traffic issues that underm
ine the area’s 

econom
y and quality of life. The focus area 

places com
m

ercial retail developm
ent on 

one side of S
C

 14 and provides additional 
connectivity in the area.

S
o

uth
 101 C

o
rrid

o
r
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R
etail on O

ne S
ide 

The focus area lim
its regional retail to the 

east side of S
C

 14. This w
ould allow

 the 
w

est side of S
C

 101 to becom
e a valued 

location for office and em
ploym

ent. 
S

eparating the regional retail near the 
interstate and the neighborhood retail near 
A

bner C
reek R

oad w
ill be im

portant to 
m

aintaining traffic operations and character 
in the area.

S
treet C

onnectivity

The existing street netw
ork (P

lem
m

ons 
R

oad, Leonard R
oad, and D

uncan-R
eidville 

R
oad) is m

axim
ized by offering new

 
connections w

ith the area, particularly over 
I-85. B

y providing a secondary roadw
ay 

netw
ork east of S

C
 101, a regional 

com
m

ercial center can be fostered w
ithout 

duplicating the traffic challenges and 
gridlock exhibited by other m

ajor retail 
centers at interstate interchanges (e.g. 
W

oodruff R
oad). 

C
orridor S

tandards

In addition to fostering a secondary 
roadw

ay netw
ork, corridor standards 

should be established to im
prove the 

character of S
C

 101. C
orridor standards 

should focus on appropriate sidew
alk 

w
idths, landscape buffers, lighting, and 

site/architectural design standards. 
A

dditional urban design gatew
ay features 

m
ay be considered at the interchange.

S
o

uth
 101 C

o
rrid

o
r

Prelim
inary Project List

4.    SR-101 Access M
anagem

ent 
 

  and Corridor Enhancem
ents

3.    N
ew

 Road SR-101 to SR-62

 
  Plem

m
ons Road N

orth Connection
 

  and Bridge over I-85

2.    N
ew

 Road from
 Plem

m
ons 

 
  South to SR-63

1234

S
trateg

ies
• 

C
reate a connection on the north 

side of I-85 from
 101 to D

uncan-
R

eidville R
oad

• 
A

dd a local crossing over I-85 
northeast of 101

• 
C

reate a local connection south 
of I-85 and east of 101 betw

een 
P

lem
m

ons R
oad and R

ogers B
ridge 

R
oad

• 
D

evelop gatew
ay urban design and 

streetscape enhancem
ents for 101

• 
E

ncourage em
ploym

ent on the w
est 

side of 101

• 
E

stablish a buffer betw
een regional 

developm
ent and future residential 

developm
ent to the w

est, south, 
and east 
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 C
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Intro
d

uctio
n

Tw
o prim

ary elem
ents define a com

m
unity: its people and its places. These tw

o elem
ents are 

held together through a system
 of com

m
unity features and local heritage.  Left unchecked, these 

system
s can becom

e so specialized that they evolve beyond their initial purpose. For this reason, 
it is im

portant for the com
m

unity m
aster plan to offer a fram

ew
ork for how

 these system
s w

ill 
interact and ensure they are positioned to m

eet the changing needs of the com
m

unity.  

The follow
ing chapter provides specific strategies for three of the m

ost im
portant com

m
unity 

features:

• 
Transp

o
rtatio

n
• 

P
arks and

 O
p

en S
p

ace
• 

A
rts and

 C
ulture

C
om

bined, these strategies better position the city for im
m

inent grow
th w

ithout com
prom

ising all 
that is uniquely G

reer. 

Transportation
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Transp
o

rtatio
n

G
reer’s transportation system

 offers 
unparalleled access upstate. The 
com

m
unity enjoys access to I-85, the 

S
outh C

arolina Inland P
ort, and G

reenville-
S

partanburg International A
irport. 

C
onnections to these resources provide 

a strategic advantage to existing, and 
potential em

ployers. B
oth the city and the 

larger region have benefited from
 G

reer’s 
w

ell-positioned transportation netw
ork. A

 
new

 vision for transportation in G
reer is 

taking shape. The com
m

unity spoke in 
favor of a balanced transportation system

 
that:

• 
A

llow
s us to choose how

 w
e travel 

because our destinations are 
connected by a safe and efficient 
netw

ork of roads, sidew
alks, and trails. 

• 
E

xtends beyond our boundary w
ith 

strategic links to a regional m
ultim

odal 
netw

ork.

• 
M

oves people and goods w
ithout 

sacrificing the context of place.

• 
C

an m
ature over tim

e.

The Transportation Fram
ew

ork outlines 
a m

ultim
odal approach based on the 

preferred grow
th strategy w

ith additional 
focus on G

reer’s critical corridors. 

It is exp
ressed

 
th

ro
ug

h
 th

ree m
ain 

co
m

p
o

nents:

The street typology sim
plifies the 

relationship betw
een land use context and 

transportation by blending the preferred 
grow

th strategy and traditional functional 
classification. 

This tool is an expression of the street 
typology. In effect, it provides direction 
to decision m

akers based on land use 
considerations and transportation needs. 

Like the land use focus areas, these 
corridors provide a higher level of detail 
to address m

ultim
odal needs and tie the 

transportation fram
ew

ork to the preferred 
grow

th strategy.

Transp
o

rtatio
n Fram

ew
o

rk
O

ur co
m

m
unity enjo

ys access to
 I-85, th

e S
o

uth
 C

aro
lina 

Inland
 P

o
rt, and

 G
reenville-S

p
artanb

urg
 Internatio

nal 
A

irp
o

rt. Th
ese features o

ffer a strateg
ic ad

vantag
e 

to
 em

p
lo

yers and
 th

e co
m

m
unity. O

ver th
e p

ast few
 

d
ecad

es, w
e h

ave seen an exp
ansio

n o
f o

ur ro
ad

w
ay 

netw
o

rk. A
s w

e lo
o

k to
 th

e future, o
ur fo

cus sh
ifts to

 
im

p
ro

ving
 m

o
b

ility b
y creating

 ch
o

ices. W
e w

ill create 
o

p
p

o
rtunities fo

r safe b
icycling

, im
p

ro
ve th

e w
alkab

ility 
o

f o
ur co

m
m

unity, and
 p

o
sitio

n o
urselves to

 b
e 

“transit read
y”. It’s an ap

p
ro

ach
 th

at invo
lves strateg

ic 
transp

o
rtatio

n investm
ents w

ith
 an em

p
h

asis o
n q

uality 
d

esig
n. O

ur ro
ad

s co
nnect o

ur co
m

m
unity. O

ur visio
n is 

to
 create a w

ell-co
nnected

 transp
o

rtatio
n netw

o
rk th

at 
o

ffers structure to
 th

e p
referred

 g
ro

w
th

 strateg
y, sup

p
o

rt 
to

 o
ur eco

no
m

ic p
rio

rities, and
 ch

o
ice to

 th
e p

eo
p

le w
h

o
 

live, w
o

rk, and
 p

lay in o
ur city.

S
treet Typ

o
lo

g
y 

S
trateg

ic C
o

rrio
d

rs

S
treet D

esig
n P

rio
rity M

atrix
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In the past, streets have been classified 
by state and federal departm

ents of 
transportation based on operational 
characteristics and design elem

ents. 
The classifications naturally focused on 
m

oving vehicles. The result w
as a netw

ork 
of streets focused on capacity w

ith little 
consideration of w

alking and bicycling. 
The G

reer C
om

m
unity M

aster P
lan, in 

response to the com
m

unity’s voice, 
seeks better balance betw

een functional 
classification, land use context, and the 
com

petition am
ong travel needs. This 

balance is expressed in a street typology 
that relates the destinations served by 
the road (the character expressed in the 
preferred grow

th strategy) to how
 people 

should travel on the roads (by bike, foot, 
or vehicle). This typology is translated into 
a m

atrix that prioritizes a variety of street 
design elem

ents.

Functional classifications categorize 
roadw

ays based on speeds, vehicular 
capacities, and relationships w

ith adjacent 
existing and future land utilizations. Federal 
funding program

s use roadw
ay functional 

classification to help determ
ine eligibility. 

W
hile useful at the regional scale, this 

classification lacks local detail and does 
not consider context.

Federal 
Functional 
C

lassification

Freew
ay/ Expressw

ay

Principal Arterial

M
inor Arterial

Collector

S
treet

Typology

Th
e b

alance 
b

etw
een functio

nal 
classificatio

n, land
 

use co
ntext, and

 th
e 

co
m

p
etitio

n am
o

ng
 

travel need
s is 

exp
ressed

 in a S
treet 

Typ
o

lo
g

y th
at relates 

th
e d

estinatio
ns 

served
 b

y th
e ro

ad
 to

 
h

o
w

 p
eo

p
le sh

o
uld

 
travel o

n it. 



G
re

e
r’s S

tre
e

t Typ
o

lo
g

y is 
ta

ilo
re

d
 to

 th
e

 co
m

m
u

n
ity 

w
ith

 a
 sin

g
le

 g
o

a
l in

 m
in

d
: 

o
ffe

r co
n

siste
n

cy to
 h

o
w

 
w

e
—

th
ro

u
g

h
 co

m
m

u
n

ity 
in

itia
tive

 a
n

d
 re

g
io

n
a

l 
p

a
rtn

e
rsh

ip
—

ca
n

 p
la

n
, 

d
e

sig
n

, a
n

d
 co

n
stru

ct 
m

u
ltim

o
d

a
l stre

e
ts th

a
t 

re
sp

o
n

d
 to

 co
n

te
xt—

G
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e
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M
ixed-Use

Com
m

ercial

Residential

M
anufacturing and Logistics

M
ixed-Use

Com
m

ercial

Residential

M
anufacturing and Logistics

The building blocks of the preferred 
grow

th strategy is a set of com
m

unity 
types that represent the different land 
use types and developm

ent patterns 
existing in or envisioned for G

reer. The 10 
com

m
unity types have been consolidated 

into four categories of street types: 
M

ixed-U
se, C

om
m

ercial, R
esidential, and 

Industrial. 

To determ
ine the street type, planners and 

officials should determ
ine the adjacent 

land use based on the consolidated 
com

m
unity type categories. Is it m

ixed-
use, com

m
ercial, residential, or industrial? 

Then, they should reference the federal 
functional classification. O

nce the street 
type is determ

ined, they should reference 
the S

treet D
esign P

riority M
atrix.

C
onsolidated 

Land U
se

Street 
Typology M

ap
Street Type

M
ixed-Use

Com
m

ercial

Residential

Industrial

Com
m

unity Type

Dow
ntow

n
Traditional Neighborhood

Neighborhood Center

Em
ploym

ent Center
Regional Center

Suburban Center

W
aterfront Living

Rural Living
Suburban Living

M
anufacturing and Logistics

Freew
ay/ Expressw

ay

Principal Arterial

M
inor Arterial

Collector



“If w
e can

 d
evelo

p
 an

d 
d

esig
n

 streets so
 th

at th
ey 

are w
o

n
d

erfu
l, fu

lfillin
g

 p
laces 

to
 b

e, co
m

m
u

n
ity-b

u
ild

in
g 

p
laces, attractive p

u
b

lic 
p

laces fo
r all p

eo
p

le o
f cities 

an
d

 n
eig

h
b

o
rh

o
o

d
s, th

en 
w

e w
ill h

ave su
ccessfu

lly 
d

esig
n

ed
 ab

o
u

t o
n

e-th
ird

 o
f 

th
e city d

irectly an
d

 w
ill h

ave 
h

ad
 an

 im
p

act o
n

 th
e rest.”

-A
llan

 Jaco
b

s

G
re

e
r
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m
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PRIORITIES CHART FOR 
TRADE OFFS IN LIM

ITED 
RIGHT-OF-W

AY

The S
treet D

esign P
riority M

atrix 
establishes the priorities for tradeoffs w

e 
often debate w

hen dealing w
ith lim

ited 
right-of-w

ay. O
nce the street type is 

determ
ined based on the land use context 

and street classification, the m
atrix reveals 

priorities (high, m
edium

, and low
) for a 

variety of design characteristics. The m
atrix 

organizes these characteristics by street 
realm

 (Travelw
ay, P

edestrian Zone, and 
O

ther).

Street 
P

riority M
atrix

The S
treet D
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riority M

atrix 
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e 
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hen dealing w
ith lim
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ay. O
nce the street type is 

determ
ined based on the land use context 

and street classification, the m
atrix reveals 

priorities (high, m
edium

, and low
) for a 

variety of design characteristics. The m
atrix 

organizes these characteristics by street 
realm

 (Travelw
ay, P

edestrian Zone, and 
O

ther).

The S
treet D

esign P
riority M

atrix 
establishes the priorities for tradeoffs w

e 
often debate w

hen dealing w
ith lim

ited 
right-of-w

ay. O
nce the street type is 

determ
ined based on the land use context 

and street classification, the m
atrix reveals 

priorities (high, m
edium

, and low
) for a 

variety of design characteristics. The m
atrix 

organizes these characteristics by street 
realm

 (Travelw
ay, P

edestrian Zone, and 
O

ther).
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S
ince 2000, the G

reer area has added 
22,000 people w

ith another 22,000 likely 
to locate to the area by 2030. A

nsw
ers 

to questions like “W
here should this 

new
 grow

th occur?” and “W
hat kinds of 

developm
ent is best for G

reer?” w
ere 

contem
plated in the creation of the G

reer 
C

om
m

unity M
aster P

lan. O
nce answ

ered 
and expressed through the preferred 
grow

th strategy, the focus shifted to 
ensuring the com

m
unity continues to 

prosper w
ithout losing w

hat m
akes G

reer 
unique. The im

pact of future grow
th 

w
ill touch services and geographies 

throughout the area. H
ow

ever, the 
com

m
unity’s m

ost vulnerable asset very 
w

ell m
ay be its m

ajor transportation 
corridors. In the future, these streets 
w

ill serve as the backdrop for strategies 
associated w

ith transportation, housing, 
and econom

ic developm
ent. A

 set of 
corridor profiles w

ere designed to provide 
greater detail for the city’s critical assets.

O
ur ab

ility to
 inject ch

o
ice 

in transp
o

rtatio
n–b

y 
b

uild
ing

 co
m

p
lete streets 

and
 find

ing
 co

ntext-
sensitive so

lutio
ns 

th
ro

ug
h

 d
evelo

p
m

ent and
 

red
evelo

p
m

ent–is critical 
to

 o
ur co

m
m

unity’s h
ealth

 
and

 eco
no

m
ic vitality.  It 

req
uires im

p
ro

ving
 o

ur 
city’s ro

ad
 netw

o
rk, 

integ
rating

 w
ith

 reg
io

nal 
transp

o
rtatio

n o
p

tio
ns, 

enh
ancing

 w
alking

 
and

 b
icycle trails, and

 
p

o
sitio

ning
 o

urselves to
 

b
e “transit read

y”. Th
e 

strateg
ic co

rrid
o

rs th
at 

fo
llo

w
 resp

o
nd

 to
 th

e 
uniq

ue street typ
o

lo
g

y th
at 

links land
 use co

ntext w
ith

 
transp

o
rtatio

n d
ecisio

n-
m

aking
. A

 p
ro

file is o
ffered

 
fo

r each
 co

rrid
o

r to
 sh

o
w

 
existing

 co
nd

itio
ns, land

 
use ch

aracteristics, 
and

 d
esig

n p
rio

rities. 
C

o
nnectio

ns alo
ng

 th
e 

co
rrid

o
rs are em

p
h

asized
 

and
 a typ

ical street d
esig

n 
is o

ffered
. Th

e intent is to
 

p
ro

vid
e ad

d
itio

nal d
etail 

and
 d

em
o

nstrate h
o

w
 th

ese 
strateg

ies can b
e ap

p
lied

 
m

o
re b

ro
ad

ly th
ro

ug
h

o
ut 

th
e p

lanning
 area.

S
trategic 

C
orridors

South Buncom
be Road

SC 101 (North)

SC 101 (South)

SC 14 (North)

SC 14 (South)

W
ade Ham

pton (W
est)

W
ade Ham

pton (Central)

W
ade Ham

pton (East)

Strategic Corridors
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12 S
treet Typ

o
lo

g
y

C
o

m
m

ercial

M
ixed

-use

P
rincip

al A
rterial

Functio
nal C

lass

3.2 M
iles

Leng
th

W
ad

e H
am

p
to

n (W
est)

26,000 Veh
icles P

er D
ay

Traffic Vo
lum

es

S
afety 

C
o

ng
estio

n 

W
alk

123 P
rio

rities

D
evelo

p
m

ent S
tatus

Developed 
 

 
 

49%

Underdeveloped 
 

 
28%

Undeveloped 
23%

C
urrent P

lan

Traditional Neighborhood 
 

91%

Suburban Living 
 

 
8%

Neighborhood Center 
1%

P
referred

 G
ro

w
th

 S
trateg

y

Em
ploym

ent Center 
 

 
37%

Neighborhood Center 
29%

Traditional Neighborhood 
 

25%

C
rash

 S
um

m
ary (Entire Corridor)

Total Crashes 
472

Injury 
128

Property Dam
age Only  

91

Fatalities1 
 

 
8

M
ost Predom

inant 
 

 
Rear End

P
otential G

atew
ay 

E
nhancem

ents

P
otential 

C
onnectivity P

oints

P
otential 

Intersection 
Im

provem
ents

P
otential Trail 

C
onnections
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12 S
treet Typ

o
lo

g
y

M
ixed

-use

C
o

m
m

ercial

P
rincip

al A
rterial

Functio
nal C

lass

2.0 M
iles

Leng
th

W
ad

e H
am

p
to

n (C
entral)

28,200 Veh
icles P

er D
ay

Traffic Vo
lum

es

S
afety 

A
p

p
earance

B
ike

123 P
rio

rities

D
evelo

p
m

ent S
tatus

Developed 
 

 
 

59%

Underdeveloped 
 

 
21%

Undeveloped 
20%

C
urrent P

lan

Traditional Neighborhood 
 

96%

Neighborhood Center 
 

 
3%

Suburban Center 
2%

P
referred

 G
ro

w
th

 S
trateg

y

Traditional Neighborhood 
 

65%

Em
ploym

ent Center 
27%

Neighborhood Center 
 

 
8%

C
rash

 S
um

m
ary (Entire Corridor)

Total Crashes 
472

Injury 
128

Property Dam
age Only  

91

Fatalities1 
 

 
8

M
ost Predom

inant 
 

 
Rear End

P
otential G

atew
ay 

E
nhancem

ents

P
otential 

C
onnectivity P

oints

P
otential 

Intersection 
Im

provem
ents

P
otential Trail 

C
onnections
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C
o

llecto
r 

Functio
nal C

lass

2.8 M
iles

Leng
th

W
ad

e H
am

p
to

n (E
ast)

23,800 Veh
icles P

er D
ay

Traffic Vo
lum

es

A
p

p
earance

S
afety

Transit

123 P
rio

rities

12 S
treet Typ

o
lo

g
y

C
o

m
m

ercial

M
ixed

-use

R
esid

ential
3

D
evelo

p
m

ent S
tatus

Developed 
 

 
 

44%

Underdeveloped 
 

 
32%

Undeveloped 
24%

C
urrent P

lan

Traditional Neighborhood 
 

98%

Neighborhood Center 
2%

P
referred

 G
ro

w
th

 S
trateg

y

Em
ploym

ent Center 
 

 
41%

Suburban Center 
16%

Traditional Neighborhood 
 

22%

C
rash

 S
um

m
ary (Entire Corridor)

Total Crashes 
472

Injury 
128

Property Dam
age Only  

91

Fatalities1 
 

 
8

M
ost Predom

inant 
 

 
Rear End

P
otential G

atew
ay 

E
nhancem

ents

P
otential 

C
onnectivity P

oints

P
otential 

Intersection 
Im

provem
ents

P
otential Trail 

C
onnections
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12 S
treet Typ

o
lo

g
y

M
ixed

-use

C
o

m
m

ercial

C
o

llecto
r

Functio
nal C

lass

2.3 M
iles

Leng
th

S
o

uth
 B

unco
m

b
e R

o
ad

21,300 Veh
icles P

er D
ay

Traffic Vo
lum

es

S
afety 

Transit 

C
o

ng
estio

n

123 P
rio

rities

D
evelo

p
m

ent S
tatus

Developed 
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Underdeveloped 
 

 
11%

Undeveloped 
42%

C
urrent P

lan

Suburban Center 
 

 
51%

Traditional Neighborhood 
 

21%

Em
ploym

ent Center 
15%

P
referred

 G
ro

w
th

 S
trateg
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Traditional Neighborhood 
 

38%

Neighborhood Center 
37%
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ploym
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C
rash

 S
um

m
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Total Crashes 
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Property Dam
age Only  
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M
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P
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C
o

llecto
r 

Functio
nal C

lass

4.9 M
iles

Leng
th

S
C

 101 (N
o

rth
)

8,100 Veh
icles P

er D
ay

Traffic Vo
lum

es

S
afety 

C
o

ng
estio

n

A
p

p
earance

123 P
rio

rities

12 S
treet Typ

o
lo

g
y

R
esid
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M
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C
o

m
m
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3

D
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p
m
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Developed 
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Undeveloped 
31%

C
urrent P

lan

Suburban Living 
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Traditional Neighborhood 
 

8%

P
referred

 G
ro

w
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 S
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Neighborhood Center 
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24%

W
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C
rash

 S
um

m
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Property Dam
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M
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E
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P
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D
evelo

p
m

ent S
tatus

Developed 
 

 
 

59%

Underdeveloped 
 

 
20%

Undeveloped 
21%

C
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y

Suburban Center 
 

 
46%

Traditional Neighborhood 
 

28%

Neighborhood Center 
24%

12 S
treet Typ

o
lo

g
y

R
esid

ential

M
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m
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M
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M
ino
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P
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lass

3.4 M
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S
C
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o
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er D
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S
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C
o
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B
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rio

rities

S
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m
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E
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C
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12 S
treet Typ

o
lo

g
y

R
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C
o

m
m
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M
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S
C
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o
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er D
ay
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S
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A
p

p
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C
o
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estio

n

123 P
rio
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S
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m
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S
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m
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D
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p
m
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C
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lan

Traditional Neighborhood 
 

44%

Regional Center 
28%

Suburban Living 
16%

P
referred
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w
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 S
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C
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m
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P
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P
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C
onnections



CHAPTER 4 - Framework Plans

115
116

G
re

e
r

Com
m

unity M
aster Plan

 M
ay 2015

P
rincip

al A
rterial 

Functio
nal C

lass

4.8 M
iles

Leng
th

S
C

 14 (S
o

uth
)

25,400 Veh
icles P

er D
ay

Traffic Vo
lum

es

A
p

p
earance

Transit

S
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rio
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o
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g
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C
o

m
m
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M
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R
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C
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m
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Total Crashes 
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Injury 
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M
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D
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p
m
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C
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lan

Neighborhood Center 
 

 
46%

Suburban Living 
 

 
23%

Suburban Center 
11%

P
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w
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ent Center 
 

 
25%

Neighborhood Center 
24%

Suburban Living 
21%

P
otential 

C
onnectivity P

oints

P
otential 

Intersection 
Im
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C
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C
om

pleted in 2008, G
reer C

ity P
ark 

offers diverse recreational opportunities 
w

ithin steps of dow
ntow

n. It also is the 
flagship facility for the city’s system

 of 
parks and open space. The 2009 C

ity of 
G

reer P
arks and R

ecreation S
trategic/

M
aster P

lan outlines facilities, program
s, 

and strategies that build on the legacy of 
the current system

. In doing so, that plan 
acknow

ledges w
hat the G

reer C
om

m
unity 

M
aster P

lan reinforces—
our com

m
unity’s 

parks and open spaces are an inherent 
part of our identity and an asset to be 
leveraged. 

The P
arks and O

pen S
pace Fram

ew
ork 

focuses on the need to preserve and 
enhance parks and open spaces of all 
sizes and functions. The character types—
the building blocks of the preferred grow

th 
strategy—

are em
bedded w

ith parks of 
all scales. Therefore, the critical need is 
to identify the streets and greenw

ays that 
connect the com

m
unity w

ith existing and 
future parks. 

P
arks and

 O
p

en S
p

ace

“
C

ity
 P

a
r
k
 is

 a
 g

r
e

a
t a

d
d

itio
n

 to
 G

r
e

e
r. N

o
t o

n
ly

 d
o

e
s
 it p

r
o

v
id

e
 a

 

s
p

a
c

e
 fo

r
 o

u
td

o
o

r
 c

o
m

m
u

n
ity

 e
v
e

n
ts

, b
u

t a
ls

o
 a

 p
la

c
e

 to
 w

a
lk

 d
u

r
in

g
 

lu
n

c
h

 o
r
 b

r
in

g
 th

e
 k

id
s
 a

fte
r
 s

c
h

o
o

l. T
h

e
 p

a
r
k
 is

 n
o

t o
n

ly
 b

e
a
u

tifu
l 

b
u

t a
ls

o
 s

a
fe

. P
a
r
k
s
 lik

e
 G

r
e

e
r
 C

ity
 P

a
r
k
 h

e
lp

 m
a
k
e

 G
r
e

e
r
 a

 p
la

c
e

 I 

w
o

u
ld

 lik
e

 to
 liv

e
.”

V
icto

r H
eig

h
ts C

o
m

m
unity P

ark

W
ard

s C
reek C

o
m

m
unity P

ark

G
reento

w
n P

ark

B
.P. E

d
w

ard
s P

ark

G
reer C

ity P
ark

G
reer M

unicip
al C

o
m

p
lex E

vent C
enter

H
o

race M
cK

o
w

an Jr. C
enter

G
reer C

ity G
ym

 and
 B

allfield

Veterans P
ark

S
teven’s Field

 

C
o

untry C
lub

 R
o

ad
 P

ark/S
p

o
rts C

o
m

p
lex

Tryo
n P

ark R
ecreatio

n/Tennis A
cad

em
y

N
eed

m
o

re R
ecreatio

n C
enter and

 P
ark

G
reer C

ity S
tad

ium

S
p

ring
w

o
o

d
 C

o
m

m
unity P

ark

Turner P
ark

C
entury P

ark

S
ub

er R
o

ad
 S

o
ccer C

o
m

p
lex

D
avenp

o
rt B

allfield

1234567891011

1213141516171819

-   O
nline C

om
m

ent 
    G

reer C
om

m
unity M

aster P
lan
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P
arks and 

O
pen S

pace 
Fram

ew
ork

O
ur com

m
unity’s desire to live an active 

lifestyle is reinforced through the provision 
of quality spaces to gather, recreate and 
enjoy the outdoors. W

e know
 that future 

investors and residents w
ill be attracted 

by m
ore than our geography. They w

ill 
be influenced by our people as w

ell as 
the natural and built environm

ent. The 
G

reer C
om

m
unity M

aster P
lan envisions 

an interconnected system
 of parks, open 

space, trails, and recreation facilities. For 
this reason, w

e w
ill continue to invest in 

w
ays that: 

• 
P

ro
m

o
te h

ealth
y co

m
m

unities 
th

ro
ug

h
 active lifestyles

• 
C

reate p
rem

ier facilities th
at 

attract fam
ilies, m

illennials, 
retirees, and

 new
 b

usiness

• 
G

ive p
eo

p
le a reaso

n to
 stay

• 
A

llo
w

 p
arks, o

p
en sp

ace, and
 

trails to
 b

eco
m

e th
e co

nnective 
fab

ric b
etw

een im
p

o
rtant p

laces

Q
uality o

f Life
Th

e C
o

uncil reco
g

nizes th
at 

an enh
anced

 q
uality o

f life is 
essential to

 attract visito
rs and

 
resid

ents to
 th

e city. To
 th

at end
 th

e 
C

o
uncil sup

p
o

rts p
ro

g
ram

s, services 
and

 activities th
at enh

ance recreatio
n 

facilities and
 am

enities and
 p

ro
vid

e 
th

e co
m

m
unity w

ith
 a sense o

f p
lace 

th
at d

efines G
reer as a g

reat p
lace 

to
 live, w

o
rk and

 p
lay.

Strategic Initiative,
2013 G

reer Strategic P
lan

D
estination

P
otential Trail C

onnections

P
otential P

edestrian Im
provem

ent
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A
rts and

 C
ulture

The tow
n of G

reer w
as chartered in 1876, 

only three years after the railroad gave rise 
to a speculative developm

ent in eastern 
G

reenville C
ounty. The com

m
unity’s rich 

heritage grew
 from

 there, giving rise to 
a historic dow

ntow
n and collection of 

form
er m

ill villages. Today, arts and culture 
contribute to the com

m
unity’s quality of 

life and help define w
hat it m

eans to be 
uniquely G

reer. The com
m

unity boasts a 
host of facilities, program

s, perform
ances, 

exhibits, and events that bring the 
com

m
unity together and contribute to the 

local econom
y. 

The A
rts and C

ulture Fram
ew

ork builds on 
the goals of the city’s 2010 C

om
prehensive 

P
lan by: 

• 
P

ro
m

o
ting

 th
e h

isto
rical asp

ects 
o

f th
e G

reer C
o

m
m

unity

• 
P

ro
m

o
ting

 festivals and
 events 

d
o

w
nto

w
n and

 th
ro

ug
h

 land
 

use, d
esig

n, and
 transp

o
rtatio

n 
strateg

ies m
aking

 th
o

se events 
m

o
re attractive and

 viab
le

• 
S

up
p

o
rting

 th
e m

issio
n o

f th
e 

G
reer H

eritag
e M

useum

• 
P

ro
m

o
ting

 h
isto

ric p
reservatio

n

Opportunities for Facilities

Opportunities for Program
s

Creation of a Public Art Com
m

ission

Th
e fram

ew
o

rk is exp
ressed

 
th

ro
ug

h
 th

ree m
ain co

m
p

o
nents:

Existing Facilities

• 
C

anno
n C

entre

• 
W

all G
allery at G

reer C
ity H

all

• 
G

reer C
ity H

all E
vent S

p
ace

• 
G

reer H
eritag

e M
useum

• 
G

reer C
ity P

ark and
 A

m
p

h
ith

eater

• 
J. H

arley B
o

nd
s C

enter

• 
D

o
w

nto
w

n Festivals and
 C

o
ncerts

Existing Program
s

• 
G

reer C
h

ild
ren’s Th

eatre at C
anno

n 
C

entre and
 J. H

arley B
o

nd
s C

entre (4 
p

lays p
er year)

• 
W

all G
allery at G

reer C
ity H

all (3 sh
o

w
s 

p
er year, ro

tating
 exh

ib
its)

• 
Fo

o
th

ills P
h

ilh
arm

o
nic at C

anno
n 

C
entre and

 J. H
arley B

o
nd

s C
entre (6 

tim
es p

er year)

• 
Tunes in th

e P
ark at G

reer C
ity P

ark

• 
A

rt, D
ance, D

ram
a C

lasses at C
anno

n 
C

entre and
 Tryo

n S
treet R

ecreatio
n 

B
uild

ing

• 
S

um
m

er A
rts C

am
p

 and
 P

erfo
rm

ances 
at C

anno
n C

entre and
 Tryo

n S
treet

• 
S

to
ry Teller S

eries at C
anno

n C
entre

• 
Internatio

nal Festival at G
reer C

ity P
ark

• 
A

rts P
ro

g
ram

s (e.g
. D

ance W
o

rksh
o

p
s, 

C
o

m
ed

y N
ig

h
ts, and

 M
usic E

vents) at 
C

anno
n C

entre

• 
D

r. M
LK

 Jr. D
ay o

f C
eleb

ratio
n at G

reer 
C

ity H
all  
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A
rts and C

ulture 
Fram

ew
ork

H
ighlighting w

hat w
e are and w

hat w
e 

value is part of w
hat m

akes our com
m

unity 
different. These distinctions contribute to 
our com

m
unity’s character. They offer a 

quality environm
ent for our residents and an 

experience that w
e are proud to share w

ith 
visitors and those w

ho w
ill choose to invest in 

G
reer. P

rom
oting our arts and our culture plays 

a role in defining our com
m

unity character. For 
this reason, w

e w
ill continue to invest in w

ays 
that: 

• 
E

nh
ance th

ing
s uniq

uely G
reer

• 
Im

m
erse th

e co
m

m
unity in th

e arts

• 
U

se o
ur h

isto
ry to

 sh
ap

e o
ur future
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O
pportunities

P
ublic A

rt 
C

om
m

ission

Opportunities for Facilities

• 
P

erfo
rm

ing
 A

rts Facility

• 
Th

eater w
ith

 Fly S
tag

e and
        

O
rch

estra P
it

• 
S

ym
p

h
o

nies, C
h

o
ruses, D

ance and
 

P
erfo

rm
ances

• 
A

rt G
allery 

• 
A

rts D
istrict

• 
R

e-p
urp

o
se ind

ustrial/w
areh

o
use  

b
uild

ing
s alo

ng
 railro

ad
 tracks fro

m
 

M
ain S

treet to
 P

o
insett S

treet

• 
Farm

ers M
arket

• 
A

d
d

itio
nal P

arking
 fo

r G
reer S

tatio
n 

• 
P

ub
lic A

rt alo
ng

 P
ed

estrian P
ath

w
ays

Opportunities for Program
s

Responsibilities
Initial Steps

• 
E

stab
lish

 a P
ub

lic A
rt C

o
m

m
issio

n

• 
E

xp
and

 Lo
catio

n and
 Venues to

 Vario
us 

Lo
catio

ns w
ith

in th
e C

ity

• 
E

xp
and

 H
o

urs fo
r G

reer H
eritag

e 
M

useum
 and

 S
ch

ed
uled

 P
ro

g
ram

s fo
r 

C
o

m
m

unity G
ro

up
s

• 
D

evelo
p

 a S
culp

ture G
ard

en

• 
Interactive A

rts P
layg

ro
und

• 
Tem

p
o

rary Interactive P
ub

lic A
rt

A
 legacy of the G

reer C
om

m
unity M

aster P
lan 

should be the creation of a P
ublic A

rt C
om

m
ission. 

This group of five artists, designers, and 
enthusiasts should form

 a voice for the A
rts in 

G
reer. 

• 
D

eterm
ine m

em
b

er selectio
n 

criteria and
 p

ro
ced

ures

• 
E

stab
lish

 b
y-law

s (d
efine o

fficers 
and

 resp
o

nsib
ilities, city liaiso

n, 
m

eeting
 p

ro
ced

ures, vo
ting

, rules 
o

f o
rd

er, etc.)

• 
D

evelo
p

 a P
ub

lic A
rt M

aster 
P

lan (id
entify a th

em
e, sp

ecific 
lo

catio
ns fo

r art, and
 ed

ucatio
nal 

p
ro

g
ram

s)

• 
C

reate and
 m

aintain an artist’s 
reg

istry

• 
Id

entify fund
ing

 (e.g
. p

ercent 
o

f S
und

ay alco
h

o
l sales, new

 
d

evelo
p

m
ent co

sts, etc.)

• 
D

evelo
p

 annual b
ud

g
et (track 

new
 p

ro
jects and

 annual 
m

aintenance)

• 
C

reate m
ech

anism
 fo

r leverag
ing

 
p

ub
lic fund

s w
ith

 p
rivate 

investm
ents fo

r p
ub

lic art 
p

ro
g

ram

• 
Invento

ry existing
 p

ub
lic art

• 
C

reate w
eb

site/ap
p

 to
 enh

ance 
co

m
m

unity kno
w

led
g

e o
f and

 
access to

 p
ub

lic art

• 
D

evelo
p

 art selectio
n criteria

• 
C

o
nfirm

 C
ity o

f G
reer is leg

al 
o

w
nersh

ip
 o

f all p
ub

lic art; 
p

urch
ase and

 m
aintain ad

eq
uate 

insurance fo
r each

 p
iece o

f art



5
A

ctio
n P

lan

Intro
d

uctio
n

S
trateg

y B
o

ard

H
ig

h
 P

rio
rity A

ctio
ns

• 
P

ath
 to

 S
uccess



CHAPTER 5 - Envisioning Success

129
130

G
re

e
r

Com
m

unity M
aster Plan

 M
ay 2015

Intro
d

uctio
n

O
ur com

m
unity has a history of charting its future through collaboration and hard w

ork. 
C

ontinued success w
ill be achieved not through the leadership of a specific group or individual, 

but through tim
e-tested partnerships. W

hile recognizing the success of existing partnerships, 
w

e acknow
ledge new

 partnerships w
ill play an im

portant role in achieving our com
m

unity 
aspirations. The G

reer C
om

m
unity M

aster P
lan creates a com

m
on vision to coordinate our efforts 

and focus on shared priorities. 

W
o

rking
 to

g
eth

er, w
e can attract quality grow

th, enhance w
hat is uniquely G

reer, and prom
ote 

connections to our region. B
ut, w

e are not starting from
 scratch. E

vidence of our success is all 
around us:

The year 2030 w
ill be no different as the goals of this plan com

e to fruition.

A
 revitalized

 dow
ntow

n 

 
P

arks, open spaces, and g
ath

ering
 p

laces that are the envy  
 

of m
any com

m
unities of com

parable size

 
 

E
nh

anced
 com

m
ercial and industrial d

evelo
p

m
ent 

 
 

 
Q

uality resid
ential developm

ent

 
 

 
The em

erg
ence of a com

m
unity that is a key  

 
 

 
p

artner in the streng
th

 of the                                  
 

 
 

upstate econom
y 

The follow
ing pages present a strategy 

board using term
inology from

 the original 
1999 plan for G

reer. The m
aster plan 

organizes an actionable strategy around 
seven key them

es:

A
 goal statem

ent supports each of the 
them

es. This goal statem
ent is the aspiration 

of the them
e and provides a w

ay to test 
specific action item

s. A
ction item

s w
ill 

be im
plem

ented in three tim
e horizons: 

Im
m

ediate (2015-2020), M
id-term

 (2021-
2025), and Longer-term

 (2026-2030). The 
action item

s w
ill help channel the energy 

of im
plem

entation partners and provide a 
m

ethod of evaluating our progress over 
tim

e. 

It’s im
portant to note that som

e A
ction 

Item
s directly relate to several them

es and 
the docum

ent is dynam
ic. U

nforeseen 
opportunities w

ill arise over the course of 
this plan, and som

e item
s identified m

ay 
change based on new

 circum
stances. These 

situations in no w
ay com

prom
ise the action 

plan but strengthen it as a living docum
ent 

for our com
m

unity. The S
trategy B

oard 
is deliberately designed to allow

 G
reer to 

chart our progress over tim
e. A

s A
ction 

Item
s are com

pleted they can be m
oved 

to a “successes” colum
n, new

 initiatives 
can be easily incorporated, and changing 
circum

stances can account for actions 
that occur quicker or slow

er than originally 
indicated.

S
trategy B

oard

P
rom

oting a preferred grow
th strategy 

through p
o

licy

P
rom

oting a preferred grow
th strategy 

through p
artnersh

ip
s

E
xpanding the traditional 

d
o

w
nto

w
n

E
nhancing                         

g
atew

ays and
 w

ayfind
ing

P
rom

oting                             
m

o
b

ility

P
rom

oting                                    
A

rts, culture, and
 h

isto
ry

C
onnecting the com

m
unity w

ith                          
recreatio

n and
 trails



2015-2020

R
eco

g
nizing

 th
at 

o
ng

o
ing

 g
ro

w
th

 
is essential to

 
G

reer’s success, 
th

e co
m

m
unity w

ill 
p

ro
m

o
te th

e p
referred

 
g

ro
w

th
 strateg

y 
th

ro
ug

h
 so

und
 

p
o

licies and
 co

d
es.

• 
M

em
oralize the preferred grow

th strategy in 
the C

om
prehensive P

lan U
pdate

• 
U

pdate the C
ity’s developm

ent code to 
encourage selective redevelopm

ent on 
N

orth M
ain S

treet, lim
it building setbacks, 

and require parking to the rear or side of 
buildings

• 
O

rganize the C
ity’s land use plan around a 

set of place type categories inspired by the 
C

om
m

unity Types used here

• 
A

m
end the W

ater and S
ew

er M
aster P

lan to 
reflect the lim

its and service expectations of 
the preferred grow

th strategy

• 
E

xplore hybrid form
-based or traditional 

zoning to accom
m

odate m
ixed use 

developm
ent

• 
Focus new

 developm
ent (particularly local 

retail and restaurants) betw
een Trade S

treet, 
E

. P
oinsett S

treet, and C
ity P

ark

• 
R

eview
 developm

ent code requirem
ents 

for the A
rts D

istrict and consider allow
ing 

greater flexibility for uses and building 
design

• 
D

evelop architectural and site design 
standards for W

ade H
am

pton B
oulevard 

activity nodes

• 
D

evelop corridor standards for the S
outh 

S
C

 14 corridor (sidew
alk, landscape, and 

site/architectural design standards for new
 

developm
ent)

• 
Lim

it com
m

ercial developm
ent to one side 

(likely the east side) of S
C

 101

2021-2025
2026-2030

• 
R

e-evaluate the C
om

prehensive P
lan

• 
R

e-evaluate the place types for any 
necessary revisions

• 
R

e-evaluate the updated developm
ent 

C
ode for necessary revisions

• 
M

onitor the expansion of w
ater and 

sew
er and support logical expansion 

increm
entally and through C

IP

• 
C

ontinue to m
onitor redevelopm

ent 
activity and adjust developm

ent codes as 
appropriate

• 
D

evelop corridor standards for the S
outh 

S
C

 101 corridor (sidew
alk, landscape, 

and site/architectural design standards for 
new

 developm
ent)

• 
U

pdate the C
om

prehensive P
lan

• 
M

onitor the effectiveness of place type 
categories

• 
M

onitor the effectiveness of the updated 
developm

ent code and am
end as 

necessary

• 
M

onitor the expansion of w
ater and sew

er 
and support logical expansion increm

entally 
and through C

IP
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P
rom

oting a P
referred G

row
th 

S
trategy through P

olicy



2015-2020

G
reer w

ill co
ntinue 

its h
isto

ry o
f 

p
artnersh

ip
s w

ith
 a 

fo
cus o

n p
ro

m
o

ting
 

th
e p

referred
 g

ro
w

th
 

strateg
y created

 b
y 

th
e co

m
m

unity and
 

ch
am

p
io

ned
 b

y its 
stakeh

o
ld

ers.

• 
Identify potential locations for m

ixed-
use developm

ent along W
ade H

am
pton 

B
oulevard and in dow

ntow
n

• 
Focus new

 developm
ent (particularly local 

retail and restaurants) betw
een Trade S

treet 
and E

. P
oinsett S

treet and C
ity P

ark

• 
Leverage the G

reer D
evelopm

ent 
C

orporation (G
D

C
) to begin creating a land 

bank for future public/private partnerships

• 
C

ultivate private sector partners to 
im

plem
ent m

ixed-use developm
ent

• 
P

rom
ote quality design that integrates 

neighborhood centers (see P
referred 

G
row

th S
trategy) w

ith surrounding 
residential neighborhoods 

• 
R

ecruit, m
arket, and retain em

ploym
ent in 

the targeted em
ploym

ent center locations 
illustrated in the preferred grow

th strategy

• 
R

ecruit, m
arket, and retain m

anufacturing 
and logistics locations illustrated in the 
preferred grow

th strategy

• 
S

trengthen the connection to traditional 
neighborhoods (see preferred grow

th 
strategy) surrounding dow

ntow
n

• 
P

artner w
ith other local organizations to 

acquire and construct a com
m

unity facility 
on the form

er V
ictor M

ill site

• 
E

ncourage m
aster plan developm

ent of 
vacant property on the east side of S

C
 14 

betw
een I-85 and P

elham
 M

edical C
enter

2021-2025
2026-2030

• 
P

rom
ote the creation of a w

ell-planned, 
m

ulti-use regional center (see P
referred 

G
row

th S
trategy) at the interchange of 

I-85 and S
C

 101

• 
C

om
plete first m

ixed-use developm
ent 

project

• 
R

edevelop and/or or im
prove J. H

arley 
B

onds C
areer C

enter to front N
orth 

M
ain S

treet and/or provide green space 
betw

een the building and N
orth M

ain 
S

treet

• 
E

xpand dow
ntow

n developm
ent focus 

to filling gaps betw
een G

reer S
tation and 

adjacent districts

• 
C

ontinue infill developm
ent of vacant 

sites in dow
ntow

n and redevelopm
ent of 

existing buildings

• 
R

ecruit, m
arket, and retain em

ploym
ent in 

the targeted em
ploym

ent center locations 
illustrated in the preferred grow

th strategy

• 
R

ecruit, m
arket, and retain m

anufacturing 
and logistics locations illustrated in the 
preferred grow

th strategy

• 
C

onsider constructing an arts or cultural 
facility along C

annon S
treet

• 
C

onsider public im
provem

ents associated 
w

ith the arts or cultural facility along C
annon 

S
treet

• 
R

ecruit, m
arket, and retain em

ploym
ent in 

the targeted em
ploym

ent center locations 
illustrated in the preferred grow

th strategy

• 
R

ecruit, m
arket, and retain m

anufacturing 
and logistics locations illustrated in the 
preferred grow

th strategy

G
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P
rom

oting a P
referred G

row
th 

S
trategy through P

artnerships



2015-2020

G
reer’s d

o
w

nto
w

n 
w

ill g
ro

w
 b

eyo
nd

 th
e 

trad
itio

nal b
o

und
aries 

th
o

ug
h

t o
f as th

e 
co

m
m

ercial co
re 

to
 em

b
race M

ain 
S

treet as it reach
es 

W
ad

e H
am

p
to

n and
 

transitio
n to

 ad
jacent 

neig
h

b
o

rh
o

o
d

s.

• 
R

ezone appropriate areas around 
dow

ntow
n for m

ixed-use developm
ent in 

keeping w
ith existing neighborhood context

• 
C

reate design guidelines for dow
ntow

n and 
surrounding neighborhoods

• 
E

m
pow

er the A
rchitectural R

eview
 B

oard 
(A

R
B

) to im
plem

ent design guidelines

• 
P

ursue and potentially incentivize new
 

em
ploym

ent and residential developm
ent in 

and adjacent to G
reer S

tation 

• 
P

repare a detailed streetscape plan for 
N

orth M
ain S

treet from
 P

oinsett S
treet to 

W
ade H

am
pton B

oulevard

• 
M

eet w
ith property ow

ners to explore future 
plans for developm

ent

• 
P

rom
ote the special tax assessm

ent 
and vacant building law

 to encourage 
redevelopm

ent

• 
Im

plem
ent com

m
unity m

arket betw
een C

S
X

 
and N

orfolk S
outhern Line in the A

rts D
istrict

2021-2025
2026-2030

• 
C

om
plete a m

ixed-use redevelopm
ent 

along the N
orth M

ain S
treet C

orridor

• 
B

egin placing pow
er lines underground in 

dow
ntow

n

• 
5
HLQVWDWH�IDþDGH�LP

SURYHP
HQW�JUDQWV�IRU�

targeted areas, such as the A
rts D

istrict

• 
C

reate road connection through the A
rts 

D
istrict aligning w

ith P
ennsylvania A

venue 
and carrying through to S

C
 101

• 
C

om
plete infill developm

ent projects 
dow

ntow
n as identified in the illustrated plan

• 
C

ontinue placing pow
er lines underground 

along corridors w
ith a focus on M

ain S
treet 

and P
oinsett S

treet

G
re

e
r
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m
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E
xpanding the Traditional 

D
ow

ntow
n



2015-2020

A
s th

e h
eart o

f th
e 

d
ynam

ic reg
io

n, 
G

reer’s g
atew

ays 
and

 co
rrid

o
rs w

ill 
b

e th
e m

o
d

el fo
r 

q
uality d

evelo
p

m
ent, 

land
scap

ing
, and

 
efficient m

ultim
o

d
al 

transp
o

rtatio
n 

in up
state S

o
uth

 
C

aro
lina.

• 
W

ork w
ith donors to adopt gatew

ays in 
G

reer

• 
Im

plem
ent dow

ntow
n gatew

ay at the 
intersection of P

oinsett S
treet and W

ade 
H

am
pton B

oulevard

• 
Im

plem
ent dow

ntow
n gatew

ay at the 
intersection of N

orth M
ain S

treet and W
ade 

H
am

pton B
oulevard

• 
Im

plem
ent city gatew

ay at Verne S
m

ith 
P

arkw
ay and W

ade H
am

pton B
oulevard

• 
Im

plem
ent city gatew

ay at O
ld R

utherford 
R

oad and W
ade H

am
pton B

oulevard

• 
Lobby S

C
D

O
T for “G

reer N
ext Three E

xits” 
sign

• 
Im

prove the intersection of P
oinsett S

treet, 
C

annon S
treet, and D

epot S
treet w

ith 
enhanced paving

• 
Im

plem
ent C

ity G
atew

ay landscaping at S
C

 
101 and Interstate 85

• 
Im

plem
ent C

ity G
atew

ay landscaping at S
C

 
14 and I-85

2021-2025
2026-2030

• 
C

onstruct streetscape enhancem
ents, 

including potential roadw
ay 

reconfiguration for V
ictoria S

treet and 
along R

andall S
treet betw

een P
oinsett 

S
treet and S

outh M
ain S

treet

• 
Landscape along S

C
 14

• 
Landscape along S

C
 101

• 
D

esign and construct W
ade H

am
pton 

corridor landscape and sidew
alk 

standards from
 B

rannon D
rive to 

M
iddleton W

ay

• 
C

onstruct P
oinsett S

treet gatew
ay and 

pedestrian/bicycle enhancem
ents to 

connect to G
reer S

tation

• 
C

om
plete infill developm

ent projects as 
identified in the illustrated plan 

• 
C

ontinue placing pow
er lines underground 

along corridors w
ith a focus on M

ain S
treet 

and P
oinsett S

treet

G
re

e
r

Com
m

unity M
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E
nhancing G

atew
ays and 

W
ayfinding



2015-2020

G
reer w

ill reco
g

nize 
th

e eco
no

m
ic 

b
enefits, enh

anced
 

q
uality o

f life, 
and

 im
p

ro
ved

 
sense o

f p
lace 

th
ro

ug
h

 strateg
ic 

transp
o

rtatio
n 

investm
ents th

at 
p

ro
m

o
te th

e 
m

o
vem

ent o
f p

eo
p

le 
and

 g
o

o
d

s w
ith

in th
e 

city. 

• 
C

om
plete the D

ow
ntow

n B
icycling and 

W
alking P

lan, including the identification of 
priority projects and agencies responsible 
for im

plem
entation

• 
P

rom
ote context-sensitive design w

ith 
an em

phasis on the design concepts 
expressed for the strategic corridors

• 
Incorporate expectations for the strategic 
corridors in the Long R

ange Transportation 
P

lan

• 
U

pdate street design standards in the city’s 
developm

ent code

• 
E

xtend Trade S
treet sidew

alk and landscape 
enhancem

ents south to P
elham

 S
treet, 

including artistic treatm
ents to railroad 

crossings

• 
Identify park and ride locations along W

ade 
H

am
pton B

oulevard

• 
E

xpand G
reenlink service in G

reer

• 
P

rom
ote developm

ent of a secondary 
roadw

ay netw
ork to provide alternative 

transportation routes and access to S
C

 101

2021-2025
2026-2030

• 
M

onitor and im
plem

ent projects in 
accordance w

ith the D
ow

ntow
n B

icycling 
and W

alking P
lan

• 
C

onstruct N
orth M

ain S
treet corridor 

im
provem

ents (roadw
ay reconfiguration, 

and bicycle, sidew
alk, landscape and 

lighting enhancem
ent)

• 
R

eview
 and revise transportation 

recom
m

endations during required 
updates to the Long R

ange Transportation 
P

lan

• 
C

ontinue to expand G
reenlink service

• 
R

esolve intersection of Taylor’s R
oad, S

C
 

290 and S
C

 101

• 
E

xpand road netw
ork at S

C
 101 and 

I-85 to allow
 continued grow

th and 
developm

ent

• 
C

onstruct P
ointsett S

treet pedestrian/
bicycle enhancem

ents to connect 
residential areas to G

reer S
tation

• 
C

onstruct roadw
ay through the A

rts 
D

istrict from
 S

outh M
ain S

treet to E
ast 

P
oint S

treet

• 
E

xtend sidew
alk/landscape enhancem

ents 
along P

elham
 S

treet to and through 
adjacent residential neighborhoods

• 
C

onstruct m
ulti-use trail loop connecting 

new
 com

m
unity facility, S

tevens Field, 
Veterans P

ark, V
ictor P

ark, and dow
ntow

n

• 
C

onstruct S
outh S

C
 14 im

provem
ents 

(roadw
ay, sidew

alk, and landscaping)

• 
E

ncourage a roadw
ay connection on the 

north side of I-85 from
 S

C
 101 to V

ictor H
ill 

and/or D
uncan R

eidville R
oad

• 
M

onitor and im
plem

ent pedestrian projects 
in accordance w

ith the D
ow

ntow
n B

icycling 
and W

alking P
lan 

• 
R

eview
 and revise transportation 

recom
m

endations during required updates 
to the Long R

ange Transportation P
lan

• 
C

ontinue to expand G
reenlink service in 

G
reer w

ith consideration for future bus rapid 
transit

• 
E

xplore road im
provem

ents along S
C

 
290 and S

C
 101 north of W

ade H
am

pton 
B

oulevard

• 
E

nhance S
treet M

ark R
oad from

 S
C

 290 to 
W

ade H
am

pton B
oulevard

• 
Im

prove O
ld R

utherford R
d from

 S
C

 290 to 
W

ade H
am

pton B
lvd.

• 
C

onstruct enhancem
ents to S

outh Line 
S

treet (potential roadw
ay configuration, 

lighting, sidew
alks, and landscaping)

• 
D

esign and construct m
ulti-use trail along 

C
hick S

prings to G
reer S

tation

• 
C

onstruct intersection im
provem

ent at 
B

uncom
be R

oad and Taylor R
oad (potential 

roundabout)

• 
E

xtend E
ast P

hillips R
oad/frontage road 

south of I-85 to B
rockm

an M
cC

lim
on R

oad

• 
C

onstruct m
ulti-use trail along D

illard C
reek

• 
C

onstruct roadw
ay across I-85

• 
C

onsider a new
 roadw

ay connection east 
of S

C
 101 betw

een P
lem

m
ons R

oad and 
R

ogers B
ridge R

oad

G
re

e
r
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m
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P
rom

oting M
obility



2015-2020

G
reer w

ill celeb
rate 

its rich
 h

isto
ry, 

em
b

race its m
ixture 

o
f cultures, and

 
celeb

rate th
e A

rts in 
th

e co
m

m
unity.

• 
E

stablish a P
ublic A

rt C
om

m
ission

• 
D

evelop a P
ublic A

rt M
aster P

lan (inventory, 
funding, leveraging public/private 
partnerships)

• 
E

stablish A
rts D

istrict enhancem
ent fund to 

incentivize private building rehabilitation and 
redevelopm

ent activity

• 
C

reate and m
aintain an artists’ registry

• 
C

reate an A
rts D

istrict south of the N
orfolk 

S
outhern rail line in dow

ntow
n

• 
Initiate feasibility of a cultural facility 
in dow

ntow
n to stim

ulate econom
ic 

developm
ent

2021-2025
2026-2030

• 
E

xplore a housing program
 to recruit 

artists and creative professionals to 
dow

ntow
n neighborhoods

• 
C

reate technology-based interpretation of 
historic and art sites in G

reer

• 
Im

plem
ent phase one of a cultural facility 

per findings of the feasibility study

• 
R

eview
 effectiveness of A

rts D
istrict 

enhancem
ent fund and m

ake adjustm
ents 

as necessary

• 
Im

plem
ent final phases of cultural facility in 

dow
ntow

n

• 
B

uild an arts/technology m
agnet school in 

the A
rts D

istrict

G
re

e
r
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m
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P
rom

oting the A
rts, C

ulture, and 
H

istorty



2015-2020

P
arks, trails, and

 
recreatio

nal am
enities 

w
ill d

efine G
reer as 

a p
lace co

nnected
 

th
ro

ug
h

 g
reen 

sp
ace, w

elco
m

ing
 to

 
fam

ilies, and
 rich

 w
ith

 
d

iverse activities.

• 
D

evelop a Trails M
aster P

lan for G
reer

• 
A

cquire the V
ictor M

ill property for future 
park use

• 
D

evelop V
ictor M

ill P
ark M

aster P
lan

2021-2025
2026-2030

• 
Im

plem
ent V

ictor M
ill P

ark M
aster P

lan

• 
P

lan recreation/aquatic center

• 
C

onnect V
ictor P

ark, S
tevens Field, and 

V
ictor M

ill site w
ith a m

ulti-use trail

• 
D

evelop trail along B
rushy C

reek

• 
E

xplore connection from
 G

reer to the 
S

w
am

p R
abbit Trail

• 
E

xplore trail connection from
 E

ast 
R

iverside P
ark to G

reer M
em

orial, C
entury 

B
 P

ark, and dow
ntow

n

• 
C

om
plete recreation/aquatic center

• 
E

xtend B
rushy C

reek trail to P
elham

 P
ark at 

S
C

 14 and P
elham

 R
oad

• 
Im

plem
ent connection from

 G
reer to the 

S
w

am
p R

abbit Trail

• 
C

onstruct trail to Tyger R
iver P

ark from
 B

ass 
P

ro S
hop

• 
C

onstruct trail from
 Verne S

m
ith to Lake 

R
obinson along Tyger R

iver

G
re

e
r
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m
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C
onnecting the C

om
m

unity w
ith 

R
ecreation and Trails



G
re

e
r
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m
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H
igh P

riority 
A

ctions

C
ertain action item

s identified in the S
trategy B

oard im
m

ediately rise as high priority actions. 
S

om
e are highly visible physical projects w

hile others are policy changes or em
erging 

partnerships that w
ill reap benefits over the long term

. The follow
ing high priority actions are 

recom
m

ended:

M
em

o
ralize th

e P
referred

 
G

ro
w

th
 S

trateg
y in th

e C
ity’s 

C
o

m
p

reh
ensive P

lan U
p

d
ate.

The C
om

prehensive P
lan is G

reer’s 
planning tool to inform

 zoning decisions 
and other changes necessary to im

plem
ent 

recom
m

endations in this plan. 

P
ursue and

 p
o

tentially incentivize 
new

 em
p

lo
ym

ent and
 resid

ential 
d

evelo
p

m
ent in and

 ad
jacent to

 
G

reer S
tatio

n.
The grow

th of dow
ntow

n is dependent 
on the health of adjacent neighborhoods 
and em

ploym
ent centers. G

reer has 
a significant opportunity to m

arket 
neighborhoods and em

ploym
ent 

opportunities close to its vibrant and 
successful dow

ntow
n.

Im
p

lem
ent G

atew
ay Im

p
ro

vem
ents. 

C
urrently, G

reer has only one significant 
gatew

ay (the entry to dow
ntow

n along 
M

ain S
treet). G

reer has the opportunity to 
announce to visitors w

here the com
m

unity 
begins and w

here it transitions into 
dow

ntow
n through strategic gatew

ay 
enhancem

ents.

C
o

m
p

lete th
e P

ed
estrian M

aster 
P

lan sp
o

nso
red

 b
y th

e M
P

O
.

This plan should provide specific guidance 
for enhancing the pedestrian experience 
in G

reer by inventorying projects, 
identifying dedicated funding, and seeking 
partnerships for im

plem
entation. 

E
stab

lish
 a P

ub
lic A

rt C
o

m
m

issio
n 

and
 D

evelo
p

 a P
ub

lic A
rt M

aster 
P

lan.
The P

ublic A
rt C

om
m

ission and P
ublic 

A
rt M

aster P
lan should inventory existing 

public art, identify potential funding 
partners, and leverage public/private 
partnerships to create m

ore art in the C
ity 

of G
reer.

A
cq

uire V
icto

r M
ill and

 d
evelo

p
 a 

p
lan fo

r V
icto

r M
ill P

ark.
This m

ill is a legacy for G
reer and the 

current site detracts from
 the com

m
unity. It 

offers a substantial opportunity to transition 
from

 an eyesore to a significant asset.
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P
ath to S

uccess

E
nsuring success requires focus, leadership, and resources. These three traits benefit from

 
deliberate structure. W

hen considering how
 to take action, our com

m
unity should consider the 

follow
ing:

Id
entify a C

h
am

p
io

n: E
ach action item

 w
ill require a cham

pion—
som

eone w
ho ow

ns the 
responsibility for achieving the stated goal. These cham

pions should be em
pow

ered w
ith the 

ability to m
obilize partners and align resources specific to the action’s needs. G

reer should 
assign each action item

 in the strategy board w
ith an appropriate cham

pion. 

M
easure P

ro
g

ress: The best w
ay to m

aintain m
om

entum
 is to m

onitor progress on a 
regular basis. R

egular status reports should identify com
pleted task, ongoing w

ork, and 
future program

m
ing as w

ell as highlight w
here progress is being m

ade and tasks that require 
m

ore attention. The strategy board provides a tool to evaluate progress w
ith annual reports 

to check progress on action item
s and consistency w

ith the G
reer C

om
m

unity M
aster P

lan’s 
vision and goals.

E
m

b
race A

cco
untab

ility: W
e should expect to hold each other accountable. The action 

plan w
ill not be achieved overnight. S

om
e tasks w

ill com
e easy and w

ill be achieved in 
short order. O

ther tasks w
ill be a challenge, take m

ore tim
e, and require persistence and 

flexibility. Failure to achieve a certain task in the tim
efram

e reflected should not be view
ed as 

a failure but rather an acknow
ledgm

ent that w
e need to reassess our focus, leadership, and 

resources. 

E
ffective partnerships w

ill ensure that our challenges becom
e opportunities and our ongoing 

success becom
es our legacy for the future of G

reer.

“
C

o
m

in
g

 

to
g

e
th

e
r
 

is
 a

 

b
e

g
in

n
in

g
. 

K
e

e
p

in
g

 

to
g

e
th

e
r
 is

 

p
r
o

g
r
e

s
s
. 

W
o

r
k
in

g
 

to
g

e
th

e
r
 is

 

s
u

c
c

e
s
s
.”

H
enry Fo

rd


