
Request for Proposals (RFP): CU-ICar to Innovation Drive Multi-Use Trail Engineering
Project

Organization Name: Upstate Greenways and Trails Alliance

Contact Information:

Sam Davis
Trails Manager
sdavis@ugata.org
(205)-873-3853

Project Location: City of Greenville

RFP Issue Date: 4/29/24

Questions & Clarifications: 5/13/24

Proposal Submission Deadline: 5/24/24

Project Start Date: 5/28/24

Project Completion Date: 12/27/24

Introduction
Upstate Greenways and Trails Alliance (UGATA) is seeking qualified engineering firms to submit
proposals for the design, engineering, and permitting of a multi-use trail project to extend the
planned Laurens Road section of the Prisma Health Swamp Rabbit Network trail further south to
Innovation Drive. We invite experienced engineering firms to submit proposals outlining their
expertise, approach, and understanding of the project's requirements.

CU-Icar to Innovation Drive Project Information:
UGATA will plan, design, engineer and permit a roughly .75 mile section of hard surface
Multi-Use Trail that will be incorporated into the Prisma Health Swamp Rabbit Trail Network. The
width of this trail will be at minimum 8 feet wide but will be wider as site conditions allow. This
project will follow the abandoned railroad bed and will provide a wooded trail that will connect
the CU-ICAR campus to nearby apartments and extend the trail closer to Mauldin, which is a
top priority for the Upstate trail network.

Scope of Work

The selected engineering firm will be responsible for the following tasks:
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1. Conduct a site assessment, topographical survey, wetlands survey, protected species
survey, and any other required surveys of the project area.

2. Develop a comprehensive, ADA approved, trail design that accommodates pedestrians,
cyclists, and other non-motorized users.

3. Design safe and accessible trail crossing across one (1) public road. Work with the City
of Greenville to ensure that all relevant regulations are met.

4. Design, engineer, and permit the retrofitting of an abandoned railroad trestle bridge for
bike and pedestrian use.

5. Prepare detailed construction plans, specifications, and cost estimates. Cost estimates
shall include both asphalt and concrete surfacing options so that UGATA can select
optimal surface material based on budget and other project constraints.

6. Address environmental considerations and ensure compliance with relevant regulations.
7. Secure required permits for all portions of the project.
8. Collaborate with UGATA, and relevant stakeholders (City of Greenville, Greenville

County, Clemson University, CU-ICar) throughout the project design to understand
relevant limitations on trail design while maintaining a quality product.

9. Oversee construction bidding process with the relevant local government. This will
include but is not limited to: providing final bid package, coordination meetings with
Greenville County and City stakeholders, pre bid meeting with contractors, responses to
contractor questions, review of shop drawings, and consultation when opening bid
responses.

Project Goals
1. Ensure the project is feasible for both permitting and construction
2. Create a high quality trail experience for users
3. Limit construction cost
4. Align with the restrictions and desires of easement holders (expansion to follow)

Evaluation Criteria

Proposals will be evaluated based on the following criteria:

1. 20% Experience and Qualifications of the Firm and Key Personnel.
2. 15% Understanding of the Project Goals and Community Needs.
3. 25% Technical Approach and Methodology.
4. 15% Quality and Completeness of the Proposal.
5. 25% Cost Effectiveness and Value for Money.



Typical Trail Sections
Greenville County has provided typical trail cross sections for the asphalt portions of the trail
which has been included in this packet.

Alignment Information
Because of parcel specific information that will be provided in the Parcel Specific

Information portion of this document, the route of this trail is relatively firm. If any respondent
identifies a problem with the current routing and is able to provide changes that align with the
limitations outlined in the parcel information, this is encouraged.

Project Deliverables
Property Survey
Three (3) total submittals – 30%, 90%, and Final (100%)
Cost estimates at each submittal
Each submittal in PDF format with 11x17 paper format as requested
Complete file of all permits issued with their conditions
Two (2) signed and sealed 24”x36” copies of final plans

Wetland Areas
This project will have limited, if any, interaction with wetlands areas.

Creek Crossings
As outlined in the Parcel Specific Information, the current trail alignment calls for three

(3) creek crossings. One crossing will take advantage of the existing trestle bridge. One will take
advantage of the existing retention dam. One crossing has no existing infrastructure and a
crossing will be constructed as site conditions allow.

Firms are encouraged to take a creative approach to ensure compliance with relevant
regulations while managing cost and upholding the user experience. Bridge, boardwalk or
culvert type and construction method may be dictated by site conditions and engineering
expertise. In house structural engineering is preferred but not required.

Trestle Bridge Retrofitting
This trail alignment takes advantage of the existing trestle bridge over an unnamed

Laurel Creek Tributary. Part of this project will be to design, engineer, and permit the retrofitting



of the railroad trestle bridge into a multi-use trail. The bridge is located at the following
coordinates (34°48'42.6"N 82°19'25.8"W) and appears to be structurally sound. The selected
firm will ensure that the bridge is structurally sound. Photos of the existing bridge are attached
but firms are encouraged to inspect the bridge prior to submission.

This bridge will be built to similar standards as other retrofitted trestle bridges on the
Swamp Rabbit Trail which use corrugated deck forms under asphalt. An example of the
construction type can be found as the Swamp Rabbit crosses the Reedy River at the following
coordinates (34.864163087882964, -82.42094921340438). Photos of this bridge example are
attached but firms are encouraged to inspect the example bridge prior to submission.

Coordination
As outlined in the Parcel Specific Information, the trail route will cross Millennium Drive,

which is a City of Greenville road. The selected firm will work with the City of Greenville Mobility
Coordinator and the City of Greenville engineering department to design a street crossing.

As outlined in the parcel specific information, the trail route will take advantage of the
existing trestle bridge over a creek. The selected firm will work with the City of Greenville
Mobility Coordinator as well as the City of Greenville engineering department and any other
relevant bodies to design and permit the retrofitting of the bridge to meet regulations and uphold
trail user experience.

Firms are encouraged to submit proof of strong working relationships with relevant
utilities. Coordinating to ensure that trail plans will be approved is crucial to project success.

Parcel Specific Information

PHASE I

Greenville County
0273000100800

The proposed trail will be built on the abandoned rail bed that Greenville County
purchased for trail construction. A forthcoming Greenville County project that UGATA is not
involved with will take the trail from Verdae to Millennium Drive. The project covered by this RFP
will continue on the same rail bed from Millennium Drive south-east.

There are no known restrictions on this parcel.

Licar LLC
M010060100204, M010060100205, M010060100212

These three parcels have portions of the abandoned rail bed. Licar plans to develop
these parcels in future expansions and has called out trail connectivity on those plans.

The rail line crosses a tributary to Laurel Creek by a trestle bridge. This bridge appears
to be in sturdy condition. The chosen firm will design, engineer, and permit the retrofitting of this
bridge for bike and pedestrian traffic. Coordination with the City of Greenville Engineering
department will be critical for the success of this trail project.



Warehouse Services No 5c LLC
M010030100102

Warehouse services has granted an easement to connect the existing rail bed to the 
existing gravel road. There are no major limitations within the easement area of this parcel. The 
signed easement agreement is included in this request for proposals.

Clemson University
M010030100906

The trail will take advantage of the existing retention dam and gravel road to cross the 
creek. The selected firm will take care to ensure that there are no structural changes to the dam 
and that it maintains current levels of functionality. This portion of the trail will require guardrails 
for the safety of trail users.

This portion of the trail will have occasional truck traffic as outlined in an easement that 
predates this project. A copy of that agreement can be found in the packet. The selected firm 
will work with the City of Greenville to design appropriate signage for trail users and drivers. At 
the request of the easement grantor, this portion of the trail will be paved as wide as is feasible 
to ensure that truck traffic will not cause deterioration of the edges of the trail.

Licar LLC
M010030100907

The trail will continue along the gravel road. This portion of the trail will have occasional 
truck traffic as outlined in an easement that predates this project. A copy of that agreement can 
be found in the packet. The selected firm will work with the City of Greenville to design 
appropriate signage for trail users and drivers. At the request of the easement grantor, this 
portion of the trail will be paved as wide as is feasible to ensure that truck traffic will not cause 
deterioration of the edges of the trail.

The trail will cross a small creek at the location that is most suitable. There is no existing 
infrastructure to cross this creek. The selected firm will design a crossing that follows all 
regulations and preserves user experience.

At the request of the easement grantor, we will route the trail inside the 50’ tree buffer on 
the southern portion of the parcel. The trail will be routed to maintain as much tree cover as 
possible.

Submission Instructions

Submission Deadline: All proposals must be received by 5/24/24 at 5pm Eastern Time. Late 
submissions may not be considered.



Submission Method: Proposals must be submitted in PDF format electronically to
sdavis@ugata.org or in hard copy to the following address. Electronic submissions are
preferred.

701 Easley Bridge Rd
Ste 6070
Bldg 6000
Greenville SC
29611

Cover Page: Include a cover page with the following information:

● Project Name
● Company Name
● Contact Information (Name, Title, Phone Number, Email Address)
● Date of Submission

Table of Contents: Include a table of contents to help reviewers navigate through your
proposal.

Executive Summary: Provide a concise summary of your proposal, highlighting key points and
benefits.

Technical Proposal: Clearly outline your approach to the project, including:

● Understanding of the project requirements
● Methodology and work plan
● Technical solutions and innovations
● Project timeline and milestones
● Key personnel and their qualifications
● Subcontractors and their roles
● Any assumptions or constraints

Past Experience: Detail relevant projects your company has completed, showcasing your
expertise and success in similar projects.

Qualifications: Provide information about your company's technical qualifications, relevant
certifications, and memberships in professional organizations.

References: Include two (2) references from previous clients who can speak to your company's
performance and capabilities.

Cost Proposal: Provide a detailed breakdown of costs associated with the design engineering
phase. This should include:

Design and Engineering Services: Provide a detailed breakdown of costs associated
with the design and engineering phase. This should include:

● Personnel Costs: Specify the hourly rates for engineers, designers, and other
relevant staff involved in the design process.



● Hours: Estimate the number of hours each team member will spend on the
project. Include in this estimate the time required to coordinate with utilities and
stakeholders.

● Subcontractor Fees: If any specialized design tasks are subcontracted, detail
the associated costs.

Permitting Services: Detail the costs related to obtaining the necessary permits for the
project. This should include:

● Permit Application Fees: List the expected fees for each required permit.
● Consultation Fees: List any third-party consultations required for permit

approvals, provide the associated costs.
● Administrative Costs: Include any administrative expenses associated with

permit application and processing.

Bid Management Services: Detail the cost related to overseeing the bidding process
with the relevant local government body. This should include:

● Bid packaging: List the hourly rate and expected number of hours to package
the design for public bid

● Pre-Bid meeting: List the hourly rate and expected number of hours to plan and
run a mandatory pre-bid meeting

● Responses to Contractor Inquiries: List the hourly rate and expected number
of hours to respond to contractor inquiries

● Construction Bid Opening: Include any expenses associated with reviewing bid
responses.

Miscellaneous Costs: Account for any other costs that may arise during the design
engineering and permitting phases. This may include but is not limited to printing,
document delivery, and communication expenses.

Payment Schedule: Propose a payment schedule that corresponds to project milestones and 
deliverables.

Schedule: Provide a detailed project schedule with milestones and anticipated completion 
dates.

Questions and Clarifications: If you have any questions or need clarifications regarding the 
RFP, submit them via email to Sam Davis (sdavis@ugata.org)  by 5/13/24 at 5pm Eastern Time

Conflict of Interest: Declare any potential conflicts of interest that may arise during the project.

Important Dates

RFP Issue Date: 4/29/24

Questions & Clarifications: 5/13/24
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Proposal Submission Deadline: 5/24/24

Project Start Date: 5/28/24

Project Completion Date: 12/27/24































Grantee's Address: 
110 Daniel Drive 
Clemson, SC 29631 
Attention: Treasurer 

STATE OF SOUTH CAROLINA ) 

COUNTY OF GREENVILLE ) 
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December 21, 2006 03:24:43 PM Cons:$2,221,260.00 

Rec:$10.00 Cnty Tax:$2,443.65State Tax:$5,775.90 

FILED IN GREENVILLE COUNTY
1
SC 

TITLE TO REAL ESTATE 

KNOW ALL MEN BY THESE PRESENTS, that JOHN D. HOLLINGSWORTH ON

WHEELS, INC., a South Carolina corporation (Grantor), in consideration of Ten Dollars and other 
valuable consideration, to the Grantor in hand paid at and before the sealing of these presents by the 
Grantee, the receipt of which is hereby acknowledged, has granted, bargained, sold and released, 
and by these presents does grant, bargain, sell and release unto CLEMSON UNIVERSITY REAL

ESTATE FOUNDATION, INC., a South Carolina nonprofit corporation, its successors and 
assigns (Grantee), the following described property: 

All that certain piece, parcel or tract of land situate, lying and being in the County of 
Greenville, State of South Carolina, bounded now or formerly as follows: North by lands 
of Clemson University Real Estate Foundation, Inc., East by Innovation Drive, South by 
lands of Hollingsworth Funds, Inc. and lands of BCD Option, LLC, and West by lands of 
John D. Hollingsworth on Wheels, Inc.; said land being shown as Lot lB on a Revised 
Summary Plat for John D. Hollingsworth on Wheels, Inc. and Clemson University Real 
Estate Foundation, Inc. prepared by Freeland & Associates, Inc. dated September 13, 
2005, recorded in the Office of the Greenville County Register of Deeds in Plat Book 50-
J, Page 26; Less and Excluding that portion of said land lying within the right of way of 
Innovation Drive and dedicated to the City of Greenville, South Carolina, by Dedication 
and Termination of Easement recorded November 13, 2006, in Book 2236, Page 1410; 
said land being more particularly described according to a more recent survey thereof on 
Exhibit A hereof; and RESERVING THEREFROM, however, unto the Grantor herein 
and its affiliates, a non-exclusive easement for vehicular and pedestrian use by Grantor, 
its affiliates and permitted successors and assigns, on and across the existing gravel road 
which extends generally in a north south direction across and along the western boundary 
of Lot lB herein conveyed and is shown on the Revised Summary Plat identified above. 
This easement is for the use and benefit of the Grantor and its affiliates to provide access 
to and from the Plant Property and the Administration Building Property. The Plant 
Property means the real property of Grantor consisting of approximately 66 acres 
adjoining Lot lB herein conveyed on the west being designated as Greenville County 
Tax Map Numbers Ml0.3-1-1 and Ml0.3-1-9.4. The Administration Building Property 
means the real property of Hollingsworth Funds, Inc. consisting of approximately 17 
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